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- Can cir Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va céc vin ban hidng dan
thi hanh;
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and its guiding
documents;

- Can cir Piéu 1¢ 16 chitc va hoat dong ciia Cong ty cé phan Phdt trién Nang lwong Son Ha;
Pursuant to the Charter on Organization and Operations of Son Ha Development of
Renewable Energy Joint Stock Company;

- Can cir Nghi quyét Pai héi dong cé dong thirong nién nam 2025 Cong ty ¢é phan Phat trién
Nang luwong Son Ha.

Pursuant to the 2025 Annual General Meeting of Shareholders’ Resolution of Son Ha
Development of Renewable Energy Joint Stock Company.

Ban Kiém soat (BKS) Cong ty ¢6 phan Phat trién Ning luong Son Ha (“Cong ty”) xin bao c&o vé
hoat dong cua BKS, két qua hoat dong ctia Ho1 déng Quan tri “HPQT”) va Ban Gidm dbe (“BGD”),
két qua kinh doanh ciia Cong ty trong nam 2025 véi cac ndi dung chinh nhur sau:
The Supervisory Board (“SB”) of Son Ha Development of Renewable Energy Joint Stock Company
(the “Company”) hereby reports on the activities of the SB, the operational performance of the
Board of Directors (BOD) and the Board of Management Board (“BOM”), as well as the
Company’s business results for the year 2025, with the following key contents:
l. Hoat dong ciia Ban Kiém soat nim 2025
Activities of the Supervisory Board in 2025
Ban Kiém so4t da tién hanh hoat dong kiém tra, gidm sat viéc tuan thu cac quy dinh ctia Luat
Doanh nghiép, Luat Chimg khoan, Luat K& todn va c4c van ban phap luat c6 lién quan; kiém
tra gidm sat viéc chap hanh Diéu 1¢, Quy ché to chirc va hoat dong cuia Cong ty, Nghi quyét
ctia Pai hoi dong c6 dong (“PHPCP”) nam 2025 cua Cong ty, cu thé:
The SB conducted inspection and oversight activities regarding compliance with the Law on
Enterprises, the Law on Securities, the Law on Accounting, and other relevant legal
documents. The SB also monitored adherence to the Company’s Charter, Regulations on
Organization and Operations, and the Resolution of the 2025 General Meeting of
Shareholders’ (GMS) of the Company. Specifically:



Xem xét tinh phu hop cua cdc Nghi quyét/Quyét dinh cua HDQT, Ban Giam doc (BGD) vé
quan 1y diéu hanh hoat dong kinh doanh cua Cong ty; Kiém soat ndi dung, trinh tu, thu tuc ban
hanh cac van ban quy dinh vé cong tac quan tri doanh nghiép;

Reviewing the appropriateness of Resolutions and Decisions issued by the BOD and the
BOM concerning business management and operations; controlling the content, sequence,
and procedures for issuing corporate governance regulations.

Kiém tra, danh gia viéc xay dyung va thyc hién cac Quy trinh nghiép vu trong yéu cua Cong
ty, nham phat hi¢n nhirng rui ro hoac nhitng thiéu sét va kién nghi cac giai phap khac phuc;
Inspecting and evaluating the development and implementation of the Company’s material
operational processes to identify risks or deficiencies and recommend corrective measures.
Giam sat HDQT, BGD trong viéc t6 chirc thuc hién cac Nghi quyét ciia DHPCD;
Overseeing the BOD and BOM in the implementation of GMS Resolutions.

Kiém tra, giam sat cac Bao cdo tai chinh hang quy nham dénh gia tinh hop 1y cua cac s lidu
tai chinh, dong thoi ph01 hop voi Kiém toan doc 1ap xem xét anh hudng ciia cac sai sot ké toan

va kiém toan trong yéu dén Béo céo tai chinh; Giam sat Ban lanh dao Cong ty thyc thi nhiing
kién nghi do Kiém toan dua ra;

Inspecting and overseeing quarterly Financial Statements to assess the reasonableness of
financial data; collaborating with Independent Auditors to review the impact of material
accounting and auditing errors on the Financial Statements, and monitoring the Company’s
leadership in implementing audit recommendations.

Giam sét viéc thuc thi phap luat cia Cong ty.

Supervising the Company’s overall legal compliance.

Két qua giam st ddi véi hoat dong ciia HDQT, Ban Giam ddc, nguoi diéu hanh khac va
giao dich v6i nguoi cé lién quan

Results of Oversight of the BOD, Board of Management, Other Executives, and
Transactions with Related Persons

Nghi quyét ciia HPQT nim 2025:

Resolutions of the Board of Directors in 2025:

STT/| S6 Nghi quyét/

Quyét dinh/ . A
Resolution/Decision Ngay/ Date Noi dung/ Content
No.
01/2025/NQ-SHE | 26/02/2025 | Thong qua viéc t6 chitc PHPCPD thudng nién nim
2025

Approval of the organization of the 2025 Annual
General Meeting of Shareholders

1.1/2025/NQ-SHE | 08/03/2025 | Thong qua thoi gian, dia diém hop, tai liéu hop
DHDCD thuong nién nam 2025.

Approval of the time, venue and meeting materials
for the 2025 Annual General Meeting of
Shareholders

02/2025/NQ-SHE | 04/04/2025 | Thong qua viéc diéu chinh chwong trinh hop
DHDCD thuong nién nam 2025.

Approval of the adjustment of the agenda of the
2025 Annual General Meeting of Shareholders




03/2025/NQ-SHE

29/04/2025

Thong qua viée trlen khai phat hanh ¢b phiéu ting
vbn ¢b phan tir ngudn vén chi sé hitu.

Approval of the implementation of share issuance
to increase share capital from equity sources

04/2025/NQ-SHE

20/05/2025

Phé duy¢t, thong qua chu truong thuc hién cac hop
dong, giao dich giita Cong ty voi nguoi co lién
quan thudc thim quyén cia HDQT du kién phat
sinh trong nam 2025.

Approval in principle of contracts and transactions
between the Company and related parties under
the authority of the Board of Directors expected to
arise in 2025

05/2025/NQ-
HDQT/SHE

23/05/2025

Thong qua ngay chot danh sach c¢6 dong thuc hién
quyén lay ¥ kién c6 dong bang vin ban.

Approval of the record date for shareholders to
exercise their right to provide written opinions

06/2025/NQ-SHE

02/06/2025

Thong qua viéc lya chon T6 chac kiém toan doc
lap thuc hién soat xét va kiém toan Bao cdo tai
chinh nam 2025.

Approval of the selection of an independent
auditing firm to review and audit the 2025
financial statements

07/2025/NQ-
HDQT/SHE

06/06/2025

Thong qua viéc thuc hién 1dy ¥ kién c6 dong bang
van ban

Approval of the implementation of collecting
shareholders’ opinions in writing

08/2025/NQ-SHE

15/07/2025

Thong qua két qua phéat hanh ¢ phiéu dé ting von
¢6 phan tir ngudn von cha s hitu

Approval of the results of share issuance to
increase share capital from equity sources

10

09/2025/NQ-
HDQT/SHE

06/08/2025

Thong qua viéc chdt danh sach co dong dé thuc
hién quyén ldy y kién c6 dong bang vian ban lan 2
nam 2025.

Approval of the record date for shareholders to
exercise their right to provide written opinions for
the second time in 2025

11

10/2025/NQ-
HDQT/SHE

14/08/2025

Thong qua vay von, st dung tai san 1am bién phép
dam bao tai ngan hang BIDV — CN Thanh Xuan.
Approval of borrowings and the use of assets as
collateral at BIDV — Thanh Xuan Branch

12

03/2025/Qb- SHE

15/08/2025

Thong qua viéc mién nhiém thanh vién Phong kiém
toan ndi bd va thay doi ngudi ndi bo

Approval of the dismissal of an Internal Audit
Department member and change of internal
personnel




13

04/2025/Qb- SHE

16/08/2025

Thong qua viéc mién nhiém chirc vu Pho giam dbe
Cong ty doi véi ong Dinh DBuc Tuan

Approval of the dismissal of the Deputy Director,
Mr. Dinh Duc Tuan

14

11/2025/NQ-
HDQT/SHE

28/08/2025

Thong qua viée lui thoi gian ldy ¥ kién c¢6 dong
bang vin ban va hity danh sach c¢b dong thuc hién
quyén lay y kién c6 dong bang vin ban dugc Tong
cong ty Luu ky va Bu tru chirng khoan Viét Nam
1ap ngay 20/08/2025.

Approval of the postponement of the collection of
shareholders’ written opinions and cancellation of
the shareholder list dated August 20, 2025
prepared by the Viet Nam Securities Depository
and Clearing Corporation

15

12/2025/NQ-
HDQT/SHE

10/09/2025

Phé duyét diéu chinh So d6 t6 chirc cong ty c6 phan
Phat trién Nang luong Son Ha.

Aprroval of the adjustments to the organizational
structure of Son Ha Development of Renewable
Energy Joint Stock Company

16

13/2025/NQ-
HDQT/SHE

12/09/2025

B6 nhiém nguoi phu trach quan tri Cong ty.
Approval of the appointment of the person in
charge of corporate governance

17

14/2025/NQ-
HDQT/SHE

30/09/2025

Thong qua viéc nhan cip tin dung tir Ngan hang
TMCP Viét Nam Thinh Vuong - Chi nhanh Ha N1
Approval of the credit facility from Vietnam
Prosperity Joint Stock Commercial Bank — Hanoi
Branch

18

15/2025/NQ-
HDQT/SHE

13/10/2025

Thong qua viéc chdt danh sach c6 dong dé thuc
hién quyén 13y y kién c6 dong bang vin ban lan 2
nam 2025.

Approval of the record date for shareholders to
exercise their right to provide written opinions for
the second time in 2025

19

16/2025/NQ-SHE

28/10/2025

Thong qua viéc thuc hién lay ¥ kién c6 dong bang
van ban.

Approval of the implementation of collecting
shareholders’ opinions in writing

20

17/2025/NQ-SHE

17/11/2025

Thong qua viée trién khai  phuong an phat hanh cd
phiéu dé hoan d6i phan vén gop.

Approval of the implementation of share issuance
plan for equity swap

21

18/2025/NQ-SHE

18/11/2025

Théng qua hd so dang ky phat hanh cb phiéu dé
hoan d6i phan von gop clia cong ty.

Approval of the application dossier for share
issuance to exchange contributed capital




22

19/2025/NQ-SHE | 29/12/2025 | Thong qua viéc vay von tai ngan hang MB Thing
Long

Approval of borrowings at MB Thang Long Bank

Panh gia viéec hop HPQT, thure hién cic nghi quyét cia PHPCD

Assessment of BOD Meetings and Implementation of GMS Resolutions

Cég: cudc hop cua HI—?QT duoc triéu tap va td chirc dung theo quy dinh tai Luat Doanh nghiép,
bicu 1€ va Quy ché t6 chic va hoat dong cua Cong ty;

Meetings of the BOD were convened and organized in strict compliance with the provisions
of the Law on Enterprises, the Company’s Charter, and the Regulations on Organization
and Operations.

Céc Bién ban hop HPQT phan anh diy du ndi dung cude hop, ¥ kién cua cac thanh vién va
dugc 1ap theo dung quy dinh;

BOD Meeting Minutes fully reflected the meeting contents and members' opinions, and were
prepared in accordance with applicable regulations.

Céc Nghi quyét, Quyét dinh caa HBQT, Chu t‘ich HDbQT déu duoc ban l}énh dlng trinh tu,
thu tuc, phu hop véi quy dinh ctia Phép luat, Picu 1€ Cong ty va Nghi quy¢ct cia PHDCD,;
Resolutions and Decisions issued by the BOD and the Chairman of the BOD were enacted
following the correct sequences and procedures, in alignment with legal regulations, the
Company’s Charter, and GMS Resolutions.

Céac Nghi quyét, Quyét dinh cia HDQT, Chu tich HDQT déu dugce Cong ty thuc hién theo
thoi gian va quy dinh ctia phap luat.

All Resolutions and Decisions of the BOD and the Chairman were executed by the Company
in a timely manner and in accordance with legal requirements.

Pinh gia vé giao dich v6i ngudi cé lién quan/ Assessment of Related-Party Transactions

Cac giao dich v6i nguoi 6 lién quan cua Cong ty duoc thuc hién trén co s6 tuén thu quy dinh
ctia phap luat, Diéu 1& Cong ty va cac quy ché noi bo c6 lién quan. Cac giao dich co ban dugc
xem xét, phé duyét theo dung thim quyén, dam bao nguyén tic cong khai, minh bach va vi lgi
ich cua Cong ty.

The Company’s transactions with related persons were conducted in full compliance with
legal regulations, the Company’s Charter, and relevant internal regulations. These
transactions were fundamentally reviewed and approved within the scope of authorized
powers, ensuring the principles of openness, transparency, and the best interests of the
Company.

BKS khong ghi nhén cac giao dich bét thuong hodc c6 dau hiéu giy xung dot loi ich trong
yéu. Tuy nhién, dé nghi Cong ty tiép tuc ting cuong kiém soat, ra soat cac giao dich voi nguoi
¢6 lién quan nham han ché rui ro va dam béao tuan thu chit ché quy dinh hién hanh.

The SB did not record any unusual transactions or signs of material conflicts of interest.
However, it is recommended that the Company continue to strengthen the control and review
of related-party transactions to mitigate risks and ensure strict adherence to prevailing
regulations.

Danh gia hoat dong cia HPQT va BGD

Assessment of the Board of Directors (BOD) and the Management Board (MB)

HDQT va BGD d tuan thu cac quy dinh cta phap luat trong cong tac quan 1y, diéu hanh cac
hoat dong kinh doanh ctia Cong ty. Céc thanh vien HDQT, BGD va cac can bd quan 1y da thuc
hién ding chirc nang, nhiém vu duoc giao theo quy dinh ctia Luat Doanh nghiép, Luat Ching
khoan, Luat Ké toan, bi¢u 1€ Cong ty va Nghi quyét cuia PHPCD;




The BOD and the BOM complied with legal regulations in managing and operating the
Company’s business activities. Members of the BOD, the BOM, and other managers
performed their assigned functions and duties in accordance with the Law on Enterprises,
the Law on Securities, the Law on Accounting, the Company’s Charter, and GMS
Resolutions.

Cac quyét dinh cua HDQT, Chu tich HDQT déu tap trung tuong dbi chu yéu vao viée trién
khai thyc hién Nghi quyét nim 2025 cua PHDCD, chi dao hoat dong kinh doanh, dugc ban
hanh kip thoi dap ung dugc yéu cau quan tri, tao diéu kién thuan loi cho hoat dong diéu hanh
kinh doanh ctia BGD;

Decisions issued by the BOD and the Chairman of the BOD focused primarily on
implementing the 2025 GMS Resolutions and directing business operations. These decisions
were issued in a timely manner, meeting governance requirements and creating favorable
conditions for the BOM's business execution.

Cin cir Nghi quyét cia PHDCD, HDQT va BGD da tuong di bam sét tinh hinh kinh té, thi
truong chung khoan, di€u hanh linh hoat hoat dong kinh doanh ctia Cong ty, kip thoi thuc hién
viéc di€u chinh co cau bo may quan 1y kinh doanh, nhan su cua Cong ty phu hop véi dien bién
cua thi truong chimg khoén dé tiét ki€ém chi phi, duy tri hoat dong kinh doanh & quy m6 phu
hop;

Based on GMS Resolutions, the BOD and the BOM closely monitored economic conditions
and stock market trends to flexibly manage the Company's business. They promptly adjusted
the business management structure and personnel to align with stock market developments,
thereby saving costs and maintaining business operations at an appropriate scale.

Céc quyét dinh ciia BGD vé diéu hanh hoat dong kinh doanh phu hop véi tinh hinh va dién
bién cua thi trudng;

The BOM's decisions regarding business operations were appropriate and consistent with
market conditions and developments.

BGD di chép hanh day du va nghiém tic quy dinh cua phap luét, cac quy dinh cua Uy ban Chimg
khoan Nha nudc, cac S¢ Giao dich chirng khoéan vé ché d6 bao cdo va cong bo thong tin.

The BOM fully and strictly complied with legal regulations, as well as the regulations of the
State Securities Commission (SSC) and Stock Exchanges regarding reporting and
information disclosure regimes.

Pinh gia hoat dong ciia ngwdi didu hanh khac ciia Cong ty/ Assessment of Other Company
Executives

Trong nam 2025, nhitng nguoi diéu hanh khac da co ban thyc hién dang chirc ning, nhiém
vu; tuan tha quy dinh phap luat, Diéu 18 va quy ché ndi bo cua Cong ty. Hoat dong diéu hanh
dugc trién khai pht hop véi ké hoach, gop phan dam bao hiéu qua san xuit kinh doanh va
kiém soét rui ro.

In 2025, other executives fundamentally performed their assigned functions and duties,
adhering to legal regulations, the Company’s Charter, and internal regulations.
Operational management was implemented in accordance with planned objectives,
contributing to ensuring business efficiency and risk control.

BKS khong ghi nhén sai pham trong yéu; tuy nhién, dé nghi tiép tuc nang cao cong tac quan
tri rii ro, kiém soat ndi bd va chét lugng béo cao nham nang cao hiéu qua diéu hanh trong
thoi gian téi.

The SB recorded no material violations. However, it is recommended that these executives
continue to enhance risk management, internal controls, and reporting quality to further
improve management efficiency in the coming period.

Panh gia sw phdi hop hoat dong giira BKS véi HPQT, Giam ddc va cac co dong



Assessment of Coordination between the Supervisory Board (SB), the BOD, the Director,
and Shareholders

Su phéi hop giita BKS véi HDQT, Giam dbc va cac cd déng duge thue hién twong dbi chat
chg, tudn thu quy dinh phap luat va Diéu 1¢ Cong ty. Cong tac trao d6i thong tin, cung cip
tai liéu phuc vu hoat dong giam sat co ban kip thoi, day du, tao diéu kién dé BKS thuc hién
chirc nang, nhiém vuy.

Coordination between the SB, the BOD, the Director, and shareholders was maintained
relatively closely, in compliance with legal regulations and the Company’s Charter. The
exchange of information and provision of documents for oversight activities were
fundamentally timely and complete, creating favorable conditions for the SB to perform its
functions and duties.

HDQT va BGD di hop tac, hd trg BKS trong qué trinh kiém tra, giam sat; cac ¥ kién, kién
nghi cua BKS co ban duogc tiép thu va trién khai. Cac ¢6 dong thuc hién quyén va nghia vu
theo quy dinh, goép phan dam bao tinh minh bach trong hoat dong cua Cong ty.

The BOD and the BOM cooperated with and supported the SB during the inspection and
oversight process, the SB’s opinions and recommendations were fundamentally
acknowledged and implemented. Shareholders exercised their rights and obligations in
accordance with regulations, contributing to ensuring transparency in the Company’s
operations.

Tuy nhién, can tjép tuc nang cao tinh chii dong trong cung cap thong tin va ting cudng co
ché phoi hgp nhdm nang cao hiéu qua giam sat trong thoi gian toi.

However, it is necessary to further enhance proactivity in information provision and
strengthen coordination mechanisms to improve oversight efficiency in the coming period.

Vé viéc tham dinh Bzo c4o tai chinh nim 2025/ Review of the 2025 Financial Statements

Cong tac 1ap va kiém toan Bao cdo tai chinh nam 2025/ Preparation and Auditing of the
2025 Financial Statements

Béo cdo tai chinh nam 2025 ctia Cong ty dugc lap theo cac Chuan muyc Ké toan Viét Nam, ché
d6 Ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién quan dén viéc 1ap va trinh
bay bao cao tai chinh.

The Company’s 2025 Financial Statements were prepared in accordance with Vietnamese
Accounting Standards (VAS), the Vietnamese Corporate Accounting Regime, and relevant
legal regulations concerning the preparation and presentation of financial statements.

Céc Béo c4o tai chinh ndm 2025 dugc kiém toan boi Cong ty TNHH Kiém toan va Tu van
A&C 14 don vi da duge Uy ban Chimg khoan Nha nudc chap thuan kiém toan cac Cong ty
niém yét.

The 2025 Financial Statements were audited by A&C Auditing and Consulting Co., Ltd., an
audit firm approved by the State Securities Commission (SSC) to audit listed companies.

Y kién cua kiém toan vién vé Béo céo tai chinh ndm 2025 cia Cong ty: “Theo ¥ kién ciia
chiing t6i, bdo cdo tai chinh dd phdn dnh trung thuc va hop Iy, trén cdc khia canh trong yéu,
tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 nam 2025, ciing nhu két qua hoat dong
kinh doanh va tinh hinh heu chuyén tién té cho ndm tai chinh két thiic ciing ngay, phit hop véi
cac Chudn muec ké todan Viét Nam, Ché dé ké toan doanh nghiép Viét Nam va cac quy dinh
phap Iy ¢6 lién quan dén viéc Idp va trinh bay bdo cdo tai chinh”.

The Auditor’s Opinion on the Company’s 2025 Financial Statements: “In our opinion, the
financial statements give a true and fair view, in all material respects, of the financial
position of the Company as of December 31, 2025, as well as its business performance and
cash flows for the fiscal year then ended, in accordance with Vietnamese Accounting
Standards, the Vietnamese Corporate Accounting Regime, and relevant legal regulations
concerning the preparation and presentation of financial statements.



BKS di xem xét Bao cdo tai chinh nim 2025: B&o c4o da thé hién ddy du, rd rang va phan anh

trung thuce tinh hinh tai chinh cua Cong ty.

The SB has reviewed the 2025 Financial Statements: The report is presented fully and
clearly, providing a true and fair view of the Company’s financial position.

2. Cac chi tiéu tai chinh co ban Cong ty da thwe hi¢én trong ndm 2025 nhu sau:
The basic financial indicators the Company has achieved in 2025 are as follows:
Bang Can ddi ké toan tém tit nim 2025/ Summary Balance Sheet for 2025
Pon vi tinh: dong
Unit: VND
S6 cubi ky/ Sé du ky/ S6 cubi ky/ So dau ky/
Ending Balance | Opening Balance | Ending Balance Opening
Balance
STT/ Noi dung/ Item Ty 1é trén tong Ty 1¢ trén tong
No. TS-NV/ TS-NV/
(131/12/2025) (101/01/2025) Percentage of Percentage of
Total Total
Assets/Resources | Assets/Resources
1 | TONG CONG TAI
SAN/ TOTAL ASSETS | 303,381,585,647 252,758,830,894 100% 100%
11 Tai san ngén han/
' Current Assets 281,773,726,084 228,801,939,056 03% 91%
19 Tai san dai han/ Non-
' current Assets 21,607,859,563 23,956,891,838 7% 9%
TONG CONG
2 NGUON VON/
TOTAL LIABILITIES | 303,381,585,647 252,758,830,894 100% 100%
& OWNERS' EQUITY
2.1 | Nophai tra/ Liabilities | /) 546 005 082 | 102,157,940,566 6% 40%
29 Nguén von chu s& hitu/
' Owner’s Equity 162,841,560,565 150,600,890,328 54% 60%

Két qua hoat dong kinh doanh nim 2025 / Business performance results in 2025

Pon vi tinh: dong

Unit: VND
So sanh ting(giam) ciia
2025- 2024/ Increase
. . %/ Doanh thu (decrease) comparison
STT| CHITIEU/ INDICATOR Nam 2025/ Nim 2024/ thudn between 2025 and 2024
2025 year 2024 year
%!/ Net Revenue Ty 18
Gia tri/ Value | (%)/Perce
ntage (%)
Doanh thu ban hang va cung cp
1 dich vu/ Revenue from sale of | 376,795,816,979 | 197,559,826,258 179,235,990,721 90.7%
goods and rendering of services
Cac khoan giam trir doanh th
2 Dzzuct?szsglam oAttt 4024,689,872 | 1,152,208,737 |  1.08% | 0.59% | 2,872,48L,135 |  249.3%




Doanh thu thuéin vé ban hang
va cung cip dich vu/ Net
revenue from sale of goods and
rendering of services

372,771,127,107

196,407,617,521

100.00%

100.00% | 176,363,509,586

89.8%

Gia von hang ban/ Costs of
goods sold and services
rendered

344,100,527,761

167,299,979,301

92.31%

85.18% | 176,800,548,460

105.7%

Loi nhuin gdp vé ban hang va
cung cip dich vu / Gross
profit from sale of goods and
rendering of services

28,670,599,346

29,107,638,220

7.69%

14.82% -437,038,874

-1.5%

Doanh thu hoat dong tai chinh/
Income from financial activities

733,139,554

230,859,886

0.20%

0.12% 502,279,668

217.6%

Chi phi tai chinh/ Expenses
from financial activities

5,335,305,725

4,447,582,259

1.43%

2.26% 887,723,466

20.0%

Trong d6: chi phi 1ai vay/ In
which: Interest expenses

5,269,711,727

4,263,508,191

1.41%

2.17% 1,006,203,536

23.6%

Chi phi
expenses

ban hang/ Selling

2,096,275,331

3,309,670,500

0.56%

1.69% | -1,213,395,169

-36.7%

10

Chi phi quan ly doanh nghiép/
General and administrative
expenses

11,853,859,651

9,843,240,664

3.18%

5.01% 2,010,618,987

20.4%

11

Loi nhuan thuan tir hoat dong
kinh doanh/ Operating profit

10,118,298,193

11,738,004,683

2.71%

5.98% | -1,619,706,490

-13.8%

12

Thu nhép khac/ Other income

6,317,382,309

3,719,301,304

1.69%

1.89% 2,598,081,005

69.9%

13

Chi phi khac/ Other income

714,355,664

86,000,711

0.19%

0.04% 628,354,953

730.6%

14

Loi nhuéan khac/ Other profit

5,603,026,645

3,633,300,593

1.50%

1.85% 1,969,726,052

54.2%

15

T(R)n’g lgi nhuin ké toan truéc
thué/ Net profit before tax

15,721,324,838

15,371,305,276

4.22%

7.83% 350,019,562

2.3%

16

Chi phi thué thu nhép doanh
nghiép hién hanh/ Current
corporate income tax expense

3,189,893,258

3,121,544,697

0.86%

1.59% 68,348,561

2.2%

17

Loi nhuin sau thué thu nhap
doanh nghiép/ Net profit after
tax

12,531,431,580

12,249,760,579

3.36%

6.24% 281,671,001

2.3%

18

L4i co ban trén cb phiéu/ Basic
earnings per share

838

811

27

3.3%

19

Lii suy giam trén cd phiéu/
Diluted earnings per share

838

811

27

3.3%

Bio c4o luu chuyén tién t& nim 2025/ Cash Flow Statement for 2025

Pon vi tinh: dong

Unit: VND
S,;II_ T Noi dung/ Description Nam nay/ Current Nim truée/ Previous Year
0. Year
Luu chuyén tién thudn tir hoat dong
I kinh doanh/ Net cash flow from -21,470,503,907 -8,859,637,191
operating activities
Luu chuyén tién thudn tr hoat dong
I dau tu/ Net cash flow from investing -2,768,246,073 -3,808,609,512
activities




Luu chuyén tién thudn tir hoat dong
Il tai chinh/ Net cash flow from 22,480,374,673 14,666,367,474
financing activities

Luru chuyén tién thuén trong nim/

1,998,120,771

Net cash flow for the year (1,758,375,307)
Tién va twong duong tién dau nim/
Cash and cash equivalents at the 3,956,588,389 1,958,467,618

beginning of year

Tién va twong dwong tién cudi nim/
Cash and cash equivalents at the end 2,198,213,082 3,956,588,389
of year

Mot s cac chi tiéu tai chinh trong yéu/ Some key financial indicators

STT/ Chi tiew/ Indicator Nam 2025/ Nam 2024/
No. 2025 year 2024 year
1 ROA 4.1% 4.8%
2 ROE 7.7% 8.1%
3 ROS 3.4% 6.2%

3. Panh gia vé céc chi tiéu tai chinh trong nim 2025/ Assessment of Financial Indicators in
2025
Panh gia tong quan vé Cong ty thong qua cac chi s6 tai chinh co ban, BKS c6 mét sb nhan xét
chung nhu sau:

Based on an overview of the Company through its key financial ratios, the SB offers the
following general observations:

Vé tai san/ Regarding Assets:

- Tong tai san cudi ndm tang so voi dau nam 20% tuong dwong 50 ty. Trong co cAu tai san ngan

han: tién va cac khoan twong duong tién giam 44% tuong duwong 1.7 ty, cac khoan phai thu
khach hang tang 63% twong duong 81 ty, cac khoan tra trude cho ngudi ban giam 23,7% tuong
duong 1,5 ty va hang ton kho giam 29% twong duong 24 ty, do Cong ty da tich cyc ban hang,
giam hang ton kho.
Total assets at year-end increased by 20% compared to the beginning of the year, equivalent
to VND 50 billion. In the current asset structure: Cash and cash equivalents decreased by
44% (equivalent to VND 1.7 billion); Accounts receivable from customers increased by 63%
(equivalent to VND 81 billion); Prepayments to suppliers decreased by 23.7% (equivalent
to VND 1.5 billion); and Inventory decreased by 29% (equivalent to VND 24 billion), as the
Company proactively boosted sales and reduced stock levels.

- Ty 1€ phai thu r}gén han trén tong tai san 1a 68%. Tang so v4i co cau nam 2024 1a 16%, chi
yeu do doanh s6 2025 tang cao hon so v&i ndm 2024 nén cac khoan phai thu tang theo.

The ratio of short-term receivables to total assets stood at 68%, an increase of 16%
compared to the 2024 structure. This was primarily due to higher sales revenue in 2025
compared to 2024, leading to a corresponding increase in accounts receivable.

Vé ng phidi trd va nguon véon chii sé hitul Regarding Liabilities and Owner’s Equity:
- Ty 18 no phai trd/ tong ngudn von & mirc 46% ting so v6i nam 2024 (6%) trong d6 chil yéu
cac khoan phai trd nguoi ban chiém ty 1¢ 16n 14% va khoan vay va no thué tai chinh 1a 28%
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cho thdy Cong ty dang st dung cac ngudn luc bén ngoai dé mé rong hoat dong san xuét kinh
doanh.

The Liabilities-to-Total Capital ratio stood at 46%, an increase of 6% compared to 2024.
Within this structure, Accounts Payable to Suppliers accounted for a significant portion at
14%, while Loans and Financial Lease Liabilities represented 28%. This indicates that the
Company is effectively leveraging external resources to expand its production and business
operations.

Vé twong quan giiva tdi sdn va nguon vén ciia doanh nghiép/ Regarding the correlation between
Assets and Capital'

Co céu tai san ngan han/ng ngin han 1a mirc hé s6 2.0, co cAu tai san dai han/no dai han 13
murc hé s6 9 cho thiy co cdu tai san va ngudn vén ctia Cong ty dugc duy tri ¢ an toan dam bao
kha nang thanh toan.

The Current Assets/Current Liabilities ratio stands at 2.0, and the Non-current Assets/Long-
term Liabilities ratio is 9.0. These figures indicate that the Company’s asset and capital
structure is maintained at a safe level, ensuring strong solvency.

Vé doanh thu, chi phi, loi nhudn/ Regarding Revenue, Expenses, and Profit:

So sanh v6i nam 2024, doanh thu thu'?l‘n nam 2025 cua COng ty tang 176 ty (zy l¢ tang 89,8%)
va 191 nhuén sau thué tang 281 tri¢u dong (ty /¢ tang 2.3%)

Compared to 2024, the Company’s net revenue in 2025 increased by VND 176 billion (up
89.8%), and profit after tax (PAT) increased by VND 281 million (up 2.3%).

Loi nhuan gop trén doanh thu giam so v&i nam 2024 14 1.5%, tuy nhién loi nhuan sau thué
tang 2.3%

The Gross Profit Margin decreased by 1.5% compared to 2024; however, the net profit after
tax still saw an increase of 2.3%.

Chi phi lai vay tang 23,6% so v&i nam 2024, do Cong ty mo rong quy md, tang doanh thu nén
can c6 ngudn tai chinh dé ¢am bao hoat dong kinh doanh

Interest expenses increased by 23.6% compared to 2024. This was due to the Company’s
scale expansion and revenue growth, which necessitated additional financial resources to
sustain business operations.

Ty 1¢ gia von hang ban/doanh thu nam 2025 12 92.3% ting so véi ty 1é nay nam 2024 (85,2%)
12 7.1%

The Cost of Goods Sold (COGS) to Revenue ratio in 2025 was 92.3%, an increase of 7.1%
compared to the 2024 ratio (85.2%).

Chi phi ban hang giam so véi nam 2024 1a 1,2 ty dong, tuong tng ty 1¢ giam la 37%.

Selling expenses decreased by VND 1.2 billion compared to 2024, representing a 37%
decline.

Chi phi quan Iy doanh nghiép ting so vdi nam 2024 13 2 ty dong, twong tng véi ty ting 20%.
General and Administrative (G&A) expenses increased by VND 2 billion compared to 2024,
representing a 20% increase.

Loi nhuan sau thué nam 2025 tang 2.3% so voi nam 2024

Net profit after tax in 2025 increased by 2.3% compared to 2024.

Céc chi tiéu tai chinh trong yéu: Ty suat loi nhuan sau thué trén tong tai san (ROA giam so
v6inam 2024 12 0.7%; Ty suat LNST trén Von chu s¢ hitu (ROE) so v6i ndm 2024 giam 0.4%;
Ty suat LNST trén doanh thu thuan (ROS) so véi nam 2024 giam 2.9%.

Key financial performance indicators: Return on Assets (ROA) decreased by 0.7% compared

to 2024; Return on Equity (ROE) decreased by 0.4%; and Return on Sales (ROS) decreased
by 2.9% compared to 2024.

Vé dong tién/Regarding Cash Flow:
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Dong tién thuan tir hoat dong kinh doanh nam 2025 am.

Net cash flow from operating activities was negative in 2025.

Kiém soat viéc tudn thi phap luit tai Cong ty/ Oversight of Legal Compliance within the
Company

Tt ca hoat dong cta Cong ty déu phu hop véi Gidy phép thanh 14p va hoat dong kinh doanh
do S& Ké hoach va Dau tu cap, Piéu 1& Cong ty va tuan th quy dinh cua phap luat Viét Nam.
Cong ty chap hanh tét cac quy dinh cua phap luat thyc hién day du nghia vu thue d6i voi Nha
nudc, bao hiém x3 hoi, bao hiém y té dbi véi nguoi lao dong, vay va tra ng gdc, 1ai dbi véi cac
ngan hang.

All of the Company's activities are in accordance with the Establishment and Business
License issued by the Department of Planning and Investment, the Company’s Charter, and
in compliance with Vietnamese legal regulations. * The Company strictly adheres to legal
regulations, fully fulfilling its tax obligations to the State, social and health insurance
contributions for employees, as well as the repayment of principal and interest to banks.
Panh gia viéc thue hién Nghi quyét ciia PHPCD va ké hoach kinh doanh niam 2025/
Assessment of the implementation of the Rresolution of the GMS and the 2025 business
plan

Két qua hoat dong san xuit kinh doanh:
Business performance results:
Pon vi: dongl Unit: VND

£ < Thuec hién nim | % Thyec hién/
SW | Chi tisu/ Indicator | PYY | Kehoach nim 2025/ 2025 Ké hoach
No. unit | 2025/ 2025 Plan :
Actual % Completion
1 | Doanhthuthuan/ |\ | 556 000 000,000 | 372,771,127.107 149%
Net Revenue
Loi nhuén sau thué/
2 . VND | 15000000000 | 12531431580 84%
Profit After Tax
3 | Cb tuc/ Dividends % 7%

Niam 2025, nén kinh té vi mo6 con nhiéu kho khan, chinh sach ting 13i suat, gia ca vat tu ting
cao, tuy nhién Cong ty di c6 cac budc kiém soat tot chi phi va hoat dong tdt, loi nhuan sau
thué da dat 84% so vé6i ké hoach dit ra.

In 2025, the macroeconomy faced numerous difficulties, including interest rate hike policies
and surging material prices. However, the Company took effective steps to control costs and
maintain stable operations, achieving 84% of the planned profit after tax (PAT) target.

Vé ké hoach cb tirc: Tai Nghi quyet DHDCD thuong nién nam 2025 dat ké hoach chia cd tirc
du kién ty 1& 7%. Hién tai, tong s6 cd phan pho thong cua Cong ty la 65.003.919 ¢b phan do
két qua hoan thanh viéc phat hanh c6 phan dé hoan d6i phan von gop cua Cong ty TNHH
Mot thanh vién Son Ha SSP Viét Nam (SSP). Véi ké hoach chia c6 tirc 7% ménh gia, tong
gié tri 6 tirc du kién 45.502.743.300 dong.

Regarding the Dividend Plan: The 2025 Annual General Meeting of Shareholders (AGM)
Resolution set a projected dividend rate of 7%. Currently, the Company’s total ordinary
shares stand at 65,003,919 shares, resulting from the completion of the share issuance to
swap capital contributions in Son Ha SSP Vietnam One Member Company Limited (SSP).
With a planned dividend of 7% of par value, the total projected dividend value is VND
45.502.743.300.

Trong khi do, theo Bao cao tai chinh nam 2025 da duoc kiém toan, téng gia tri 1o nhuén sau
thué chua phan phéi tai thoi diém 31/12/2025 1a 13.310.000.565 dong. Tinh trang trén 1a do
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tai thoi diém 31/12/2025, Béo céo tai chinh nim 2025 cua Cong ty TNHH Mot thanh vién
Son Ha SSP Viét Nam chua duge hop nhat vao Béo céo tai chinh ciia Cong ty do su kién két
thuc dot phat hanh xay ra vao ngay 24/02/2026. Do d6, loi nhuan sau thué chwa phan phdi
khong du dé thyc hién ké hoach cb tirc 7%.

Meanwhile, according to the audited 2025 Financial Statements, the total undistributed
profit after tax as of December 31, 2025, was VND 13,310,000,565. This situation arose
because, as of December 31, 2025, the 2025 Financial Statements of Son Ha SSP Vietnam
One Member Company Limited had not yet been consolidated into the Company's Financial
Statements, as the completion of the issuance occurred on February 24, 2026. Consequently,
the undistributed profit after tax is insufficient to execute the 7% dividend plan.

Kién nghi/ Recommendations

BKS xin c6 mot s6 kién nghi d6i véi HDQT va BGD nhu sau/ The SB would like to submit
the following recommendations to the BOD and the BOM.

Vé miit chién lwgc kinh doanh/ Regarding Business Strategy

Hién tai3 nén kinh té van con nhiéu kho khan, thach thc, Cong ty can lén chién lugc déy manh
phat trién cac kénh ban hang chu lyc san c6, day manh thi truong mo rong thi phan va mo
thém céc nha phan phoi moi.

Given the current economic landscape characterized by numerous difficulties and
challenges, the Company should develop strategies to promote the development of existing
core sales channels, aggressively expand market presence to increase market share, and
establish new distribution networks.

Tap trung ngu(k)nﬂ luc ¢y manh hoat dong san xuat kinh doanh hiéu qua lam tién dé viing chéic
cho vi¢c phat trién cac linh vuc dau tu moi.

The Company should focus its resources on enhancing efficient production and business
operations, creating a solid foundation for expansion into new investment sectors.

Vé mit quan ly tai chinh, chi phi/ Regarding Financial and Expense Management

Lap ké hoach ngan sach, dong tién phu hop dam bao ngudn von an toan cho hoat dong san
xuat kinh doanh trong tirng thoi ky ctia Cong ty.

Develop appropriate budget and cash flow plans to ensure a safe capital source for the
Company’s production and business operations in each period.

Kiém soét ké hoach dong tién mot cach chit chg, linh hoat gan lién vdi céc chién luge kinh
doanh, dau tu cua Cong ty.

Strictly and flexibly monitor cash flow plans in close alignment with the Company’s business
and investment strategies.

Trong nam 2025, chi phi quan ly doanh nghiép tang so voi nam 2024. Do do, Cong ty 95n
kiém soat chat ché cac khodn chi phi phat sinh, ddm bao ké hoach va vuot ké hoach da dé ra
trong cac ndm ti€p theo.

In 2025, General and Administrative (G&A) expenses increased compared to 2024.

Therefore, the Company needs to strictly control incurred expenses to ensure they remain
within the budget and meet or exceed the set targets in the following years.

Vé hé théng quén tri va quan tri rai ro/ Regarding Corporate Governance and Risk
Management

Duy tri va ning cao chat luong cong tac quan tri doanh nghiép thdng qua viéc xay dung hé
thong bao cao quan tri phu hop nham dua ra mét bure tranh cu thé, chi tiét ve thi truong, ve san
pham, v¢ 1gi the, vé rii ro... t6i BGD Cong ty dé dua ra cac phuong an, chién lugce Kinh doanh
phu hop tirng thoi ky va trong boi canh nhiéu kho khan, rdi ro va thach thirc hién nay.
Maintain and enhance the quality of corporate governance by developing an appropriate
management reporting system. This system should provide a concrete and detailed overview
of the market, products, advantages, and risks to the BOM, enabling the formulation of
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business plans and strategies tailored to each period, especially amidst the current
landscape of numerous difficulties, risks, and challenges.

- Ra soat lai hé thdng quy trinh, quy ché ciia Cong ty ddm bdo chu trinh cta céc hoat dong san
xuat kinh doanh thuan lgi, dling trach nhi¢m, quyén han va quyén lgi cua tirng bo phan.
Review the Company’s systems of procedures and regulations to ensure that business and
production cycles operate smoothly, clearly defining the responsibilities, authorities, and
interests of each department.

4. Vé mit bd may hoat déng va quan tri ngudn nhén lwe/ Regarding Operational Structure
and Human Resource Management.

- Ban lanh dao Cong ty tién hanh nghién ctru ra soat lai hé thong KPI phu hop voi timg vi tri
can bo nhan vién (dac biét trong linh vuc xe may dién ctia Cong ty).

The Company's leadership should conduct a comprehensive review of the Key Performance
Indicator (KPI) system to ensure it is appropriately tailored to each staff position (with a
particular focus on the Company's electric vehicle sector).

- Céc hinh thirc do tao ndi bd va dao tao bén ngoai nén két hop nham nang cao nghiép vu cho
can b nhan vién.

A combination of internal and external training programs should be implemented to enhance
the professional expertise and skills of all employees.

Trén day la Bao céo kiém soat hoat dong Cong ty cd phan Phat trién Nang lugng Son Ha nam
2025 cua BKS kinh trinh BPHDCD thuong nién.

The above is the 2025 Supervisory Board’s Report on the Company’s operations. The

Supervisory Board respectfully submits this report to the Annual General Meeting of
Shareholders of Son Ha Development of Renewable Energy Joint Stock Company.

Xin tran trong cam on/Sincerely thank you!

Noi nhdnl Recipients: TM. BAN KIEM SOAT
Nhue trén/ As above; TRUONG BAN
Luu: BKS, VT. ON BEHALF OF THE SUPERVISORY BOARD

Archived: SB, Office;
HEAD OF THE BOARD

Nguyén Thi GAm
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