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T6i la Nong Thi Thanh Van — Thanh vién doc lap Hoi dong quan tri (“HPQT”) Cong ty c6 phan Phat
trién Nang Luong Son Ha (“Cong ty”) tran trong bao cao Pai hoi dong co dong (“PHPCP”) vé hoat
dong cia HPQT Cong ty nam 2025 trong pham vi dugc phan cong nhu sau:

I am Nong Thi Thanh Van — an Independent Member of the Board of Directors (“BOD ") of Son

Ha Development of Renewable Energy Joint Stock Company (“the Company”). I would like to

respectfully submit to the General Meeting of Shareholders (“GMS ") the report on the Board of

Directors’ performance in 2025, within my assigned scope of responsibility, as follows:

1. Giam sat hé thong kiém toan ndi bd/ Oversight of the Internal Audit System

- Trong nam 2025, HDQT d4 chi dao ra soat va nang cao hiéu qua hoat dong cua kiém toén

ndi bo nhu mot ¢dng cu hd trg quan tri va kiém soét rai ro trong Cong ty. Cong tac kiém
toan ndi bo dugc trién khai c6 trong tam, tap trung vao cac linh vuc then chét, qua d6 cung
cap thdng tin phuc vu viéc danh gia mirc d6 tuan thi va hiéu qua van hanh.
In 2025, the BOD directed the review and enhancement of the internal audit's operational
efficiency as a tool to support corporate governance and risk management within the
Company. Internal audit activities were implemented with a clear focus on key areas,
thereby providing essential information for assessing compliance levels and operational
effectiveness.

—  Céc phéat hién va khuyén nghi tir kiém toan noi bo da gop phan cai thién quy trinh, ting
cuong ky luat tai chinh va nang cao tinh minh bach trong hoat dong cua Cong ty. Trong thoi
gian t6i, HDQT dinh hudng tiép tuc hoan thién mé hinh kiém toan noi bo theo huéng chuyén
sau, tang cuong tinh chu dong.



Findings and recommendations from the internal audit have contributed to process
improvement, strengthened financial discipline, and enhanced transparency in the
Company's operations. In the coming period, the BOD aims to further refine the internal
audit model toward greater specialization and increased proactivity.

Chinh sach lwong thwéng va dai ngé/ Remuneration and Benefit Policies

Thanh vién doc lap HDQT nhan thiy chinh sach lwong, thuong va dai ngd cia Cong ty dugc
xay dung trén co s& phu hgp véi quy mo, dac thu hoat dong va tinh hinh kinh doanh, dam
bao tinh canh tranh trén thi trudng lao dong va gan vai hiéu qua cong viéc.

The Independent Board Member observes that the Company’s remuneration and benefit
policies are developed based on their suitability to the Company's scale, operational
characteristics, and business performance. These policies ensure competitiveness within the
labor market and are closely linked to work performance.

Co ché chi tra thu nhap duoc thiét ké theo huéng minh bach, c6 tidu chi danh gia cu thé, gop
phan khuyén khich nguoi lao dong nang cao nang suat va gan bo lau dai voi Cong ty.

The income payment mechanism is designed for transparency with specific evaluation
criteria, contributing to encouraging employees to improve productivity and fostering long-
term commitment to the Company.

Tuy nhién, dé nang cao hiéu qua hon nita, can tiép tuc ra soat, hoan thién hé théng danh gia
hiéu qua cong viéc (KPI), ting cuong lién két gitra chinh sach dai ngd voi két qua kinh doanh
va muc tiéu phat trién dai han cua Cong ty.

However, to further enhance effectiveness, it is necessary to continue reviewing and refining
the Key Performance Indicator (KPI) system, strengthening the link between benefit policies
and business results as well as the Company’s long-term development goals.

Giam sat cong tac nhan sw cap cao/ Oversight of Senior Personnel Management

Trong nam 2025, thanh vién doc lap HPQT da thyc hién giam sat viéc quan ly va sir dung
nhan su cip cao, bao gom viéc bd nhiém, mién nhiém, danh gia hiéu qua cdng viéc va chinh
sach dai ngd. Cac quyét dinh lién quan co ban dugc thyuc hién theo dung tham quyén, quy
trinh noi bo va quy dinh phéap luat.

In 2025, the Independent member of the BOD conducted oversight of the management and
utilization of senior personnel, including appointments, dismissals, performance
evaluations, and remuneration policies. Related decisions were fundamentally executed in
accordance with authorized powers, internal procedures, and legal regulations.

Cong tac nhan su cap cao duoc trién khai gin véi yéu cau quan tri va muc tiéu phat trién cua
Cong ty, gop phan dam bao tinh 6n dinh va hiéu qua trong hoat dong diéu hanh.

Senior personnel activities were implemented in alignment with the Company’s governance
requirements and development goals, contributing to the stability and efficiency of executive
operations.



Tuy nhién, can tiép tuc hoan thién co ché danh gia hiéu qua ddi voi doi ngii quan Iy cip cao
theo hudng dinh lugng, minh bach hon, dong thoi ting cudng cdng tac quy hoach va phéat
trién ngudn nhan su ké can nhiam dap ang yéu cau phat trién dai han caa Cong ty.
However, it is necessary to continue refining the performance evaluation mechanism for the
senior management team toward greater quantifiability and transparency. Additionally, the
Company should strengthen succession planning and development to meet long-term growth
requirements.

Hoat dong ciia HPQT va cac thanh vién/ Activities of the Board of Directors and its
Members

Trong nam 2025, HDQT da duy tri hoat ddng theo dung chirc nang, nhiém vy va thim quyén,
dam bao tuan thu quy dinh phép luat va Biéu 1é Cong ty.

In 2025, the BOD maintained its operations in strict accordance with its functions, duties,
and authority, ensuring compliance with legal regulations and the Company’s Charter.
Céc thanh vién HPQT tham gia dy du, chi dong dong gop v kién trén co sé chuyén mén
va kinh nghiém, qua d6 nang cao chat lwong thao luan va quyét dinh tap thé.

Members of the BOD participated fully and contributed proactively based on their
professional expertise and experience, thereby enhancing the quality of collective
discussions and decision-making.

Nhin chung, hoat dong cua HPQT duoc thuc hién hiéu qua, dam bao vai tro dinh huéng va
giam sat ddi véi Ban Giam d6c. Tuy nhién, can tiép tuc nang cao chat lugng quan tri theo
hudng ting cuong phan bién doc 1ap, toi uu hoa co ché phdi hop va nang cao hiéu qua hoat
dong cua tirng thanh vién.

Overall, the BOD’s activities were conducted effectively, fulfilling its role in providing
strategic orientation and oversight of the Board of Management. However, it is necessary to
further improve governance quality by strengthening independent constructive debate,
optimizing coordination mechanisms, and enhancing the operational efficiency of each
individual member.

Quan hé véi Ban Kiém soat/ Relationship with the Supervisory Board

Trong nam 2025, méi quan hé gitta HDQT va Ban Kiém soat dugc duy tri trén co sé phdi
hop, doc 1ap va tuan thii dang chirc nang, nhiém vu cua ting co quan. Viéc trao ddi thdng
tin duoc thuc hién kip thoi, phuc vu cong tac giam sat va quan tri tai Céng ty.

In 2025, the relationship between the BOD and the Supervisory Board was maintained on
the basis of coordination, independence, and strict adherence to the functions and duties of
each body. Information exchange was conducted in a timely manner, supporting oversight
and corporate governance activities within the Company.

Ban Kiém soat da thuc hién vai trd kiém tra, giam sat mot cach khach quan; cac y kién, kién
nghi duoc HPQT tiép nhan va xem xét trong qué trinh diéu hanh va ra quyét dinh.



The Supervisory Board performed its inspection and oversight roles objectively. Their
opinions and recommendations were acknowledged and considered by the BOD during the
management and decision-making processes.

6.  Panh gia chung vé hoat déng cia HPQT / General Assessment of the Board of Directors’
Performance

- Trong nam 2025, HDQT di thuc hién day du vai trd quan tri, dinh huéng va giam sét, dam
bao tuan tha quy dinh phéap luat, Biéu 1 va Nghi quyét BPHDCD. Céc quyét dinh duoc ban
hanh kip thoi, phu hgp vai tinh hinh hoat dong cua Céng ty.

In 2025, the BOD fully executed its governance, strategic orientation, and oversight roles,
ensuring strict compliance with legal regulations, the Company’s Charter, and GMS

Resolutions. Decisions were issued in a timely manner and aligned with the Company’s
operational situation.

—  Nhin chung, HDQT da hoan thanh tot nhiém vy; tuy nhién, can tiép tuc nang cao chat luong
quan tri va ting cuong co ché kiém soat dap ang yéu cau phét trién.
Overall, the BOD successfully fulfilled its duties. However, it is necessary to further enhance

governance quality and strengthen control mechanisms to meet the requirements of future
development.

Tran trong./.
Respectfully submitted./.

THANH VIEN PQC LAP HPQT
INDEPENDENT BOARD MEMBER

Nong Thi Thanh Van



