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ASSESSMENT REPORT BY INDEPENDENT BOARD MEMBERS ON THE
PERFORMANCE OF THE BOARD OF DIRECTORS IN 2025

Kinh giri: Pai hoi dong co dong
To: General Meeting of Shareholders

T6i la Lwong Di¢u Cam — Thanh vién doc 1ap Hoi dong quan trj (“HPQT”) Cong ty ¢o
phan Phat trién Nang Luong Son Ha (“Cong ty”) tran trong bao cao Dai hoi dong c6 dong
(“PHDCD”) vé hoat dong cia HDQT Cong ty ndam 2025 trong pham vi dugc phan cong
phu trach nhu sau:

I am Luong Dieu Cam — an Independent Member of the Board of Directors (“BOD”) of’
Son Ha Development of Renewable Energy Joint Stock Company (“the Company”). 1
would like to respectfully submit to the General Meeting of Shareholders (“GMS”) the
report on the Board of Directors’ performance in 2025, within my assigned scope of
responsibility, as follows:

Vé co ché van hanh hoat ddng/ Regarding Operational Mechanisms

Trong nam 2025, HPQT da td chirc 22 pl}ién hop; viéc triéu tap va td Ch}'tc h(.)p‘duqc thuc
hién ding quy dinh cua phap luat va Biéu 1¢ Cong ty, voi tai liéu chuan bi day du. Cac
ndi dung trinh hop déu duogc cac thanh vién xem xét, trao doi, phan bién mdt cach ky
ludng va than trong.

In 2025, the BOD convened 22 sessions. The convocation and organization of these
meetings strictly complied with legal regulations and the Company’s Charter, with all
necessary documents fully prepared. All submitted proposals were thoroughly and
prudently reviewed, discussed, and debated by the Board members.

Cac thanh vién HDQT lyén thé hién tinh than trach nhiém cao, chu dong va can trong
trong viéc thyc hién quyén han, nghia vu dugc giao.

Members of the BOD consistently demonstrated a high sense of responsibility, being
proactive and diligent in exercising their assigned powers and fulfilling their designated
duties.

Céc quyét dinh cua HDQT dugc thong qua theo nguyén tac da s, dam bao phu hop voi
quy dinh phép luat, Diéu 1¢ Cong ty va Nghi quyét DPHDPCD; bién ban hop duoc lap day
du, dung quy dinh.

BOD decisions were adopted based on the majority principle, ensuring compliance with
legal regulations, the Company’s Charter, and Resolutions of the GMS. Meeting minutes
were fully and accurately recorded in accordance with regulations.

Céac van dé trong yéu l’ién quan dén S:hién luge, ké hoach kinh doanh, tai phinh, van hg’)a
doanh nghi€p va h¢ thong quan tri déu dugc HDQT va Ban Giam doc phoi hop trao doi,
kiém soat chat ché.



Material matters concerning strategy, business plans, finance, corporate culture, and the
governance system were closely coordinated and controlled by both the BOD and the
Board of Management (BOM).

Két qua giam sat hoat dong Ban Giam ddc/ Results of Oversight of the BOM

Nam 2025 la mot nam quan trong danh dau cot mée phat trién méi ciia Cong ty. HDQT
da thuc hién t6 cong tac giam sat d6i voi Ban Giam doc, dam bao hoat dong cua Cong ty
luon duoc kiém soat chat ché.

2025 was a pivotal year marking a new development milestone for the Company. The
BOD conducted rigorous oversight of the BOM, ensuring that the Company’s operations
remained under strict control.

Vé viéc thuc hién Nghi quyét DbHDBCD, HDQT: Ban Giam dbe déqnghiém tlc trién khai
cac muc ti€u doanh thu, lgi nhuan va cac du 4n nang luong trong diém da dugc phé duyét.
Implementation of Resolutions from the GMS and the BOD: The BOM strictly executed
the approved targets for revenue, profit, and key energy projects.

Vé cong tac quan tri: Cong ty duy tri sy minh bach trong viéc cong b thong tin. Cac quy
trinh kiém soat noi bo duogc thyc hién chat ché, dac biét la trong cac du an dau tu ning
luong tai tao va phat trién bén viing.

Corporate Governance: The Company maintained high transparency in information
disclosure. Internal control procedures were tightly implemented, particularly
concerning renewable energy investment projects and sustainable development
initiatives.

V& tai chinh: Céc chi s6 tai chinh co ban 6n dinh, dong tién dugc quan ly hiéu qua dé dam
bao ti€n do cac du an mai.

Financial Performance: Core financial indicators remained stable, and cash flow was
managed effectively to ensure the progress of new projects.

Két qua giam sat d6i v6i bao cdo tai chinh, tinh hinh hoat dong, tinh hinh tai chinh
cua Cong ty/ Results of Oversight of Financial Statements, Operational Status, and
Financial Position

Béo céo tai chinh duoc lap va cong bd phit hgp voi chuan myc ké toan va quy dinh phap
luat hién hanh.

The financial statements were prepared and disclosed in compliance with accounting
standards and prevailing legal regulations.

Cong ty kiém toan duoc lya chon dam bao d¢ tin cdy, trung thyc, tudn thu thot han kiém
toan, tuan thi cac quy dinh vé nghé nghiép, dam bao tinh doc 1ap, khach quan khi dua ra
y kién kiém toan.

The selected auditing firm ensured reliability and integrity, met auditing deadlines, and
complied with professional regulations, maintaining independence and objectivity when
providing audit opinions.
Giao dich giira ngwoi ndi by cong ty, nguoi lién quan cia nguwoi ndi by véi Cong ty/
Transactions between Internal Persons, Related Persons of Internal Persons, and the
Company
Cong ty da tuan thu day du cac quy dinh lién quan dén viéc phé duyét, quan 1y va thuyét
minh céc giao dich gitta nguoi ndi b, nguodi co lién quan ciia ngudi ndi bd véi Cong ty.
Céc giao dich nay dugc giam sat chat ché va thuc hién cong bd thong tin theo ding quy
dinh phap luat.
The Company has fully complied with all regulations concerning the approval,
management, and disclosure of transactions between internal persons, related persons of
internal persons, and the Company. These transactions are strictly monitored and
disclosed in accordance with the prevailing laws and regulations
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Két luan/ Conclusion

HDQT da thuc hién dé‘ly du vai tro dai dién cb dong trong viéc giam sat hoat déng diéu
hanh, dua ra dinh hudng va chi dao kip thoi, gop phan st dung hiéu qua cac nguén lyc
nham hoan thanh cac chi ti€u do PHPCD giao, trén co s¢ tuan thu quy dinh phap luét va
bicu I¢ Cong ty.

The BOD has fully executed its role as the representative of shareholders in overseeing
management activities, providing timely strategic orientation and directives. This has
contributed to the efficient utilization of resources to achieve the targets set by the GMS,
based on strict compliance with legal regulations and the Company’s Charter.

Bén canh chtc nang quan ly, giam sat, HDQT con phdi hop chat ché voi Ban Giam dbe
dé chu dong tim kiém giai phap thao g& kho khan trong hoat dong san xuat kinh doanh
nam 2025.

In addition to its management and oversight functions, the BOD closely coordinated with
the BOM to proactively seek solutions for addressing difficulties in business and
production operations throughout 2025.

Tong thé, du bdi canh kinh té ndm 2025 ¢6 nhiéu bién dong va théch thire, HDQT da phat
huy tinh than trach nhiém, thuc hién nhiém vu rp@t cach trung thuc, can trong; dong thoi
trién khai cac giai phap giam sat, chi dao quy¢t liét, dam bao vi€c thuc hién cac Nghi
quyét cua DHDCD va HPQT, qua d6 hoan thanh cac muc ti€u dé ra, bao dam loi ich cua
Cong ty va co dong.

Overall, despite the volatile and challenging economic landscape of 2025, the BOD
demonstrated a high sense of responsibility, performing its duties with integrity and due
diligence. Furthermore, the Board implemented decisive oversight and guiding measures,
ensuring the fulfillment of GMS and BOD Resolutions, thereby achieving set objectives
and safeguarding the interests of both the Company and its shareholders.

Tran trong bao cao./.

Respectfully submitted./.
THANH VIEN PQC LAP HPQT
INDEPENDENT BOARD MEMBER

Lwong Diéu Cim



