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Hoi dong quan trj (‘HPQT”) Cong ty cd Rhén Phat trién Ning luong Son Ha (“Cong ty”,
“SHE”) tran trong bao céo Dai héi dong c6 dong (“DHDPCD”) vé tinh hinh hoat dong cua
HDQT trong ndm 2025 va ke hoach hoat dong nam 2026 nhu sau:

The Board of Directors (“BOD ”) of Son Ha Development of Renewable Energy Joint Stock
Company (“the Company”, “SHE”) would like to respectfully submit to the General
Meeting of Shareholders (“GMS ”) the report on the Board’s performance in 2025 and the
operational plan for 2026 as follows:

Tinh hinh thue hién Nghi quyét Pai hoi dong c6 dong niam 2025/ Implementation status
of the 2025 General Meeting of Shareholders’ Resolution

Trong nam 2025, HPQT d t6 chirc trién khai thyc hién cac céng tac sau:

In 2025, the Board of Directors organized and implemented the following tasks:

HDQT va Ban Giam dbc (“BGP”) Cong ty da to chire thuc hién tot quanly diéu hanh Cong
ty co phan Phat trién Ning lugng Son Ha (“Cong ty”, “SHE™), t6 chtc thuc hién Nghi
quyet cua PHDCD theo dung Piéu 1& va phap luat hién hanh, dam bao bao toan von va
quyén loi ctia ¢b dong.

The Board of Directors and the Board of Management (“BOM”) of Son Ha Development
of Renewable Energy Joint Stock Company (“the Company”, “SHE”) successfully
organized and managed the Company’s operations, ensuring the implementation of the
General Meeting of Shareholders’ Resolutions in compliance with the Company's Charter
and current laws, while safeguarding capital preservation and shareholders' interests.
HDQT t6 chirc hop dinh ky véi BGD nham nam bit tinh hinh hoat dong kinh doanh va c6
hudng chi dao kip thoi, ddm bao hoat dong san xuét kinh doanh an toan, tiét kiém, tuan
thii dung phap luat, trién khai thuc hién dung Diéu 1¢, Nghi quyét cia PHPCD, HPQT céc
kién nghi ctia Ban Kiém soat (“BKS”) tai DHDCD thuong nién 2025.

The BOD held periodic meetings with the BOM to stay informed of business performance
and provide timely guidance, ensuring that production and business activities remained
safe, cost-efficient, and in full compliance with the law. These efforts also ensured the
proper implementation of the Charter, Resolutions from the GMS and the BOD, as well as
recommendations from the Supervisory Board (“SB”) presented at the 2025 Annual
General Meeting of Shareholders.

Trong ndm 2025, HDQT Cong ty da hop 22 lan va da ban hanh 22 Nghi quyet Quyet
dinh, v&i cac noi dung chi yéu da duoc thong qua vé t6 chirc PHDCPD, vay von ngin



han ngan hang, phé duyét tién luong, kiém toan BCTC, hop dong vo61 bén lién quan, lay v
kién cb dong bang vén ban, trién khai phuong an phat hanh c6 phiéu dé hoan dbi phan von
gop... va cac van dé phat sinh trong hoat dong san xuit kinh doanh theo thim quyén dung
voi Diéu 1¢ Cong ty va quy dinh phap luat hi¢n hanh.

In 2025, the Company’s BOD held 22 meetings and issued 22 Resolutions and Decisions.
The primary approved contents included organizing the GMS, securing short-term bank
loans, approving salaries, auditing financial statements, entering into related-party
contracts, collecting shareholders' opinions in writing, implementing the share issuance
plan for capital contribution swaps, and addressing other emerging issues in production
and business activities within its authority, in full compliance with the Company’s Charter
and current legal regulations.

Thuc hién ké hoach kinh doanh nim 2025: xem thong tin tai myc 2.2

Implementation of the 2025 business plan: See details in Section 2.2.

Hoan thanh viéc phat hanh cb phiéu dé tang vbn tir ngudn von chu s hiru, trong d6 sf) luong
cd phi€u dy kién phat hanh theo chu truong dugc PHDCD thong qua la 3.450.754 c6 phiéu.
SO lugng c6 phiéu da phan phoi cho 523 ¢6 dong la 3.450.640 c6 phicu. So c6 phicu I¢ la
114 ¢6 phiéu (da bi huy bo). Tong s6 ¢6 phi€u cua Cong ty sau dot phat hanh 1a 14.953.156
c0 phicu.

Completed the stock issuance to increase capital from owner’s equity, in which the number
of shares expected to be issued under the policy approved by the GMS was 3.450.754
shares. The actual number of shares distributed to 523 shareholders was 3.450.640 shares.
Fractional shares amounted to 114 shares (which were subsequently cancelled). The
Company'’s total number of shares following the issuance is 14.953.156 shares.

Ngay sau dot phat hanh, Cong ty da hoan thanh vi¢c tang vbn diéu 16 va cap nhat Diéu 16
Cong ty vao ngay 02/09/2025.

Immediately following the issuance, the Company completed the increase of its charter
capital and updated the Company’s Charter on September 2, 2025.

HDQT da thong qua Nghi quyét s 06/2025/NQ-SHE ngay 02/6/2025, lya chon Cong ty
TNHH Kiém toan \{é Tu Vér} A&Cﬁ la don vi kiém toan cac Bao cao tai chinh nam 2025 cua
Cong ty va da ky ket Hop dong kiém toan ngay 02/06/2025;

The BOD approved Resolution No. 06/2025/NQ-SHE dated June 2, 2025, selecting A&C
Auditing and Consulting Co., Ltd. as the auditing firm for the Company’s 2025 Financial
Statements, and signed the Auditing Contract on June 2, 2025;

Thuc hiéP cac giao dich v&i nhiéu bén lién quan nham Qém bao hogt dong san Xuét — kir)h
doanh dién ra 6n dinh va hiu qua. Cac giao dich nay du dugc trién khai trén nguyén tac
minh bach, tudn tha quy dlnh phép luat, Nghi quyet DHDCD, Nghi quyet HDQT va phu
hop véi chién lugc phat trién cua Cong ty. Céc giao dich dd duoc trinh bay chi tiét tai Bao
c4o tinh hinh Quan tri nim 2025 va tai Bao c4o tai chinh nim 2025 da dugc kiém toan.
Conducted transactions with multiple related parties to ensure stable and efficient production
and business operations. These transactions were implemented based on the principles of
transparency and in compliance with legal regulations, GMS Resolutions, BOD Resolutions,
and the Company’s development strategy. Details of these transactions are presented in the
2025 Corporate Governance Report and the 2025 Audited Financial Statements.

Hoan thanh viéc sira d6i Diéu 1¢ Cong ty va ban hanh ngay 18/04/2025.

Completed the amendment of the Company's Charter and issued it on April 18, 2025.

Chi tra thu lao cac thanh vién HPQT: xem thong tin tai muc 2.4.

Remuneration payments for members of the BOD: See details in Section 2.4.

Trich 13p quy khen thuong phuc loi: da thyc hién trich 122.497.606 dong trong nam 2025.

Appropriation for bonus and welfare funds: 122.497.606 VND was appropriated in 2025



Mot s6 ndi dung chwa hoan thanh trong nim 2025/Some items not completed in 2025:
Phat hanh c¢6 phiéu dé hoan déi phan von gép ciia Cong ty ¢ phan Quoc té Son Ha tai
Cong ty TNHH M¢t thanh vién Son Ha SSP Viét Nam.

Share issuance to swap for Son Ha International Joint Stock Company’s capital
contribution in Son Ha SSP Vietnam Sole Member Company Limited.

Tai Nghi quyet DHDCD thuong nién ndm 2025 da thong qua chu truong phat hanh cb phiéu
dé hoan d6i phan vén gop cua Cong ty cd phan Qudc té Son Ha tai Cong ty TNHH Mot thanh
vién Son Ha SSP Viét Nam va Nghi quyét DHDCD (theo hinh thirc lay ¥y klen bang vin ban)
ngdy 11/11/2025 phé duyét phuong an phat hanh c6 phiéu dé hoan déi phan vén gop.

The 2025 Annual GMS approved the policy for share issuance to swap for Son Ha
International Joint Stock Company’s capital contribution in Son Ha SSP Vietnam Sole
Member Company Limited, and the GMS Resolution (via written ballot) dated November 11,
2025, approved the detailed share issuance plan for the capital contribution swap.

Trong nam 2025, HPQT da chi dao sat sao dé thuc hién theo phé duyét cia PHDCD, tuy nhién
viéc phat hanh c¢6 phiéu dé hoan d6i phan von gop ndy chua hoan thanh trong ndm 2025, ma
dang thyuc hién cac thu tuc dé hoan thanh trong nam 2026.

In 2025, the BOD closely directed the implementation in accordance with the GMS’s
approval; however, this share issuance for capital contribution swap was not completed
within 2025. Procedures are currently being carried out for completion in 2026.

Ngay 24/02/2026, Cong ty va Cong ty c6 phan Phit trién Nang luong Son Ha da chinh thirc ky
két Hop dong hoan d6i von gop, hoan thanh phat hanh 50.050.763 c¢d phan vao ngiy
24/02/2026. Pdng thoi hoan thanh viée luu ky bd sung ngay 19/03/2026 va dang thuc hién cac
thi tuc dang ky tiép tuc niém yét tai S& Giao dich Chimg khoan thanh phd Ha Noi.

On February 24, 2026, the Company and Son Ha Development of Renewable Energy Joint
Stock Company officially signed the Capital Contribution Swap Agreement, completing the
issuance of 50,050,763 shares on the same day. Subsequently, the additional depository
registration was completed on March 19, 2026, and procedures are currently underway for
the additional listing on the Hanoi Stock Exchange.

Cb6 tirc du kién ty 18 7%/ Proposed dividend at a rate of 7%

Tai Nghi quyet DHDCD thuong nién nam 2025 dat ké hoach chia co tire duy kién ty 1& 7%.
Hién tai, tong s6 cb phan pho thong cua Cong ty la 65.003.919 ¢ phan do két qua hoan
thanh viéc phat hanh c¢6 phan dé hoan dbi phan von gop cua Cong ty TNHH Mot thanh vién
Son Ha SSP Viét Nam (SSP). Véi ké hoach chia c6 tirc 7% ménh gia, tong gia tri cd tire du
kién 45.502.743.300 dong.

The 2025 Annual GMS’ Resolution set a target for an expected dividend payout rate of 7%.
Currently, the Company’s total common shares stand at 65.003.919 shares, following the
successful share issuance for the capital contribution swap of Son Ha SSP Vietnam One
Member Company Limited (SSP). With the planned dividend payout of 7% of par value, the
total estimated dividend value is 45.502.743.300 VND.

Trong khi do, theo Bao céo tai chinh nam 2025 da dugc kiém toan, téng gia tri loi nhuan
sau thué chua phéan phéi tai thoi diém 31/12/2025 1a 13.310.000.565 dong. Tinh trang trén
1a do tai thoi diém 31/12/2025, Béo céo tai chinh nam 2025 cua Cong ty TNHH Mot thanh
vién Son Ha SSP Viét Nam chua duoc hop nhit vao Béao céo tai chinh ctia Cong ty do su
kién két thuc dot phat hanh xay ra vao ngay 24/02/2026. Do d6, loi nhun sau thué chua
phan phdi khong du dé thyc hién ké hoach ¢ tirc 7%.

Meanwhile, according to the 2025 Audited Financial Statements, the total undistributed
profit after tax as of December 31, 2025, was 13.310.000.565 VND. This situation arose
because, as of December 31, 2025, the 2025 Financial Statements of Son Ha SSP Vietnam
One Member Company Limited had not yet been consolidated into the Company's Financial



Statements, as the completion of the share issuance occurred only on February 24, 2026.
Consequently, the undistributed profit after tax is insufficient to implement the planned 7%
dividend payout.

HPQT xin béo cao DPHDCP vé viéc khong thuc hién ké hoach ¢6 tirc ndm 2025 1a 7% va
gilr lai phan loi nhuan nay dé thuc hién phan phoi trong tuong lai.

The BOD respectfully reports to the General Meeting of Shareholders the non-
implementation of the planned 7% dividend for 2025 and the retention of such profit for
future distribution.

Hoat dong ciia HPQT nam 2025/ Activities of the BOD in 2025

Hoat dong chung/ General Activities

Nam 2025, HDQT ludn theo sat tinh hinh trong va ngoai nudc, su diéu hanh cia BGD va

hoat dong ctia SHE dé dé ra cac chu truong, nghi quyét va quyét dinh nham kip thoi va tao
dleu kién thuén loi cho BGD hoan thanh nhiém vu san xuét kinh doanh (“SXKD”). Cac Nghi
quyét, Quyét dinh cia HPQT tap trung vao mot sd noi dung sau day:

In 2025, the BOD closely monitored domestic and international developments, the BOM’s
executive performance, and SHE's operations to establish timely policies, resolutions, and
decisions, thereby creating favorable conditions for the Management Board to fulfill their
production and business ("P&B") targets. The BOD’s Resolutions and Decisions focused
on the following key areas:

Thong qua lich t6 chirc va cac ndi dung trinh PHPCP thudng nién nam 2025.

Approved the schedule and agendas to be submitted to the 2025 Annual General Meeting
of Shareholders.

So két hoat dong 03 thang, 06 thang, 09 thang, 12 thang nam 2025.

Reviewed the 3rd, 6th, 9th, and 12th-month operating results of 2025.

Thong qua viée trién khai phat hanh c6 phiéu ting von c6 phan tir ngudn vén chu s¢ hiru va
bao cdo két qua phat hanh.

Approved the implementation of the share issuance to increase charter capital from
owner’s equity and the report on issuance results.

Phé duyét, théng qua chu truong thyc hién cac hop ddng, giao dich giita Cong ty v6i nguoi
c6 lién quan thudc tham quyén cua HDQT du kién phat sinh trong nam 2025.

Approved and ratified the policy for executing contracts and transactions between the
Company and related parties within the BOD’s authority, expected to arise in 2025.
Thong qua viéc lya chon Té chuc kiém toan doc 1ap thue hién soat xét va kiém toan Bao céo
tai chinh nam 2025.

Approved the selection of an independent auditing firm to perform the review and audit of
the 2025 Financial Statements.

Thong qua vay von, sir dung tai san 1am bién phap dam bao tai ngan hang.

Approved bank loans and the use of assets as collateral for securing such loans.

Thong qua viéc diéu chinh So db t6 chirc cong ty cb phan Phat trién Ning luong Son Ha, bd
nhiém nguoi phu trach quan tri Cong ty, mién nhiém Pho Giam doc.

Approved the adjustment of the organizational chart for Son Ha Development of Renewable
Energy Joint Stock Company , the appointment of the Person in charge of Corporate
Governance, and the dismissal of the Deputy Director.

Thong qua viée trién khai phuong an phat hanh cb phiéu dé hoan d6i phan von gop va cac hd
so dang ky phat hanh.

Approved the implementation of the share issuance plan for capital contribution swap and
the corresponding issuance registration documents.



Phoi hop cht ch& véi BGD trong qua trinh thyc hién ké hoach kinh doanh ndm 2025 va lap
ké hoach kinh doanh nam 2026 nham dat dugc cac muc ti€u chién lugc dé ra.

Collaborated closely with the BOM in executing the 2025 business plan and formulating
the 2026 business plan to achieve the set strategic objectives.

Phéi hop thudng xuyén v6i BKS trong cong viée hang ngay, dinh hudng phat trién cua Cong
ty, cac phuong an dau tu, cong tdc quan tri rui ro, bao cdo cac cong viéc lién quan theo yéu
cau cua co quan quan ly nha nudc.

Maintained regular coordination with the Supervisory Board regarding daily operations,
the Company’s development orientation, investment plans, risk management, and reporting
related matters as required by state regulatory authorities.

Bén canh nhitng thugn loi, mét so diém chwa dat dwgc cu thé/ Beside the advantages,
certain objectives have not yet been fully achieved, specifically:

San lugng xe may dién khong hoan thanh ké hoach nam: tir anh hudng kéo dai ctia nén kinh
té, doanh nghiép, ngudi dan wu tién ngudn tai chinh dé tai dau tu phyc hdi san xuat kinh
doanh, cit giam chi tiéu cho tiéu dung mua sam, dan dén sirc mua toan thi truong yéu, ban
hang gap nhiéu khé khan. Bén canh d6 1a sttc mua ngudi tiéu ding bi anh hudng boi tam 1y
than trong khi chuyén tr xe xang sang xe dién. Ha téng hd tro (tram sac, stra chita...) chua
dong bo.

Electric motorbike output failed to meet the annual plan: Due to the prolonged economic
impact, businesses and individuals prioritized financial resources for reinvestment in
production and business recovery while cutting back on consumer spending. This resulted
in weak overall market purchasing power and significant sales challenges. Additionally,
consumer demand was affected by a cautious sentiment when transitioning from gasoline-
powered to electric vehicles. Furthermore, the support infrastructure (charging stations,
repair services, etc.) remains inconsistent.

Trong ndm 2025, bén canh nhimg diéu kién thuan loi van con nhiéu yéu t6 kho khin khach
quan, Ban Lanh dao Cong ty da chu 1dong dua ra nhiing giai phap diéu chinh kip thoi pht hop
voi tinh hinh thyc té, cling voi su nd luc co gang ciia HDQT, BGP va toan thé CBCNV trong
Cong ty tlep tuc bam sat muc tiéu phat trién bén viing, tao tién dé thuan loi cho nam 2026 va
cac nam tiép theo.

In 2025, alongside favorable conditions, there remained various objective challenges.
However, the Company’s Leadership proactively implemented timely adjustments in line
with the actual situation. Through the concerted efforts of the BOD, the Management
Board, and all employees, the Company continued to adhere to its sustainable development
goals, creating a solid foundation for 2026 and the following years.

2.2. Két qua thuc hién mét sb chi tiéu trong nim 2025
Results of implementing some indicators in 2025
DPon vi tinh: Pong
Unit: VND
S,IJ/ Chi tiéu/ Indicator Thuwe hién/ Implementation
Doanh thu thuan ban hang va cung cép dich vu/
Net revenue from sale of goods and rendering 372.771.127.107
of services
Tong lgi nhuan ké toan trude thué/ Net profit 15.721.324.838
before tax
Loi nhuén sau thué TNDN/ Net profit after tax 12:531.431.580




L3i co ban trén ¢ phiéu / Basic earnings per
4 838
share
TONG CONG TAI SAN/ TOTAL ASSETS
5 (31/12/2025) 303.381.585.647
5.1 | Tai san ngan han/ Current assets 281.773.726.084
5.2 Tai san dai han/ Non-current assets 21.607.859.563
TONG CONG NGUON VON/ TOTAL
6 | LIABILITIES AND OWNERS’ EQUITY 303.381.585.647
(31/12/2025)
6.1 | No phai tra/ Liabilities 140.540.025.082
6.2 | Ngudn von chi s¢ hitu/ Owner’s equity 162.841.560.565

So v6i ké hoach dé ra/ Compared to the set plan:

% Thurc hién/
£ Thuc hién nim K¢é hoach
STT/ o pen . Pbvt/ | Ké hoach nam y : :
No. Chi tiéu/ Indicator Unit | 2025/ 2025 Plan 2025/ 2025 % .
Implementation | Implementation/
Plan
Doanh thu thuan/ 1\ /\ 15 | 950.000.000.000 | 372.771.127.107 149%
Net revenue
Loi nhuén sau thué/
. VND 15.000.000,000 | 12.531.431.580 84%
Profit after tax
C6 tuc/ Dividend % 7%

Phuong an tra ¢d tire nam 2025 chua thyuc hién, nguyén nhan nhu da bao cédo tai muc 1 Bao
cao nay.

The 2025 dividend payout plan has not been implemented for the reasons reported in
Section 1 of this Report.

Nhu vay, chi tiéu doanh thu thuén thuc hi¢n dat 149% va lgi nhudn sau thué dat 84% so véi
ké hoach nam 2025.

Consequently, net revenue achieved 149% of the 2025 annual plan, while profit after tax
reached 84% of the target.

Mt sé nhan t6 chinh anh huéng ti sw bién dong ciia doanh thu, loi nhudn 13/ Some
key factors affecting fluctuations in revenue and profit include:

Doanh thu dat 149% so v&i ké hoach do san lwong ban hang nganh hang truyén thong (may
nudc nong nang luong mat troi) tang khoang 10% so vai nam 2024. Bén canh d6 Cong ty
tim kiém co hoi phat trién doanh thu & mang thép cudn.

Revenue reached 149% of the plan, driven by a 10% increase in sales volume from the
traditional product line (solar water heaters) compared to 2024. Additionally, the
Company sought revenue growth opportunities in the steel coil segment.



2.3.

Thi truong xe may dién (EVGO): Du 1a mang tiém ning, nhung trong nam 2025, sirc mua
cua thi truong xe may dién chua dat ky vong do:

Electric Vehicle Market (EVGO): Despite being a high-potential segment, the purchasing
power of the electric motorbike market in 2025 did not reach expectations due to:

Nguoi tiéu dung van c6 xu hudng thit chat chi tiéu cho cac tai san c6 gia tri 1on sau giai
doan kinh té bién dong.

Consumers continue to tighten their spending on high-value assets following a period of
economic volatility

Canh tranh tir cac d6i thu 16n trong nudc va xe dién nhap khau khién chi phi ban hang va
tiép thi tdng cao, gay ap luc Ién lgi nhuén.

Intense competition from major domestic rivals and imported electric vehicles has driven
up selling and marketing expenses, exerting pressure on profit margins.

Quan tri tai chinh va Chi phi van hanh/ Financial Management and Operating Costs

Chi phi lai vay: Viéc duy tri ng vay dé bo sung vén luu dong (nhu khoan vay 60 ty dong
vao cudi nam) anh huong deén chi phi tai chinh. Tuy nhién, mat bang lai suat dan 6n dinh
trong nam 2025 da gitp cong ty kiém soat phan nao ap luc nay.

Interest Expenses: Maintaining debt to supplement working capital (such as the VND 60

billion loan at year-end) impacted financial costs. However, the stabilization of interest
rates throughout 2025 helped the Company partially mitigate this pressure.

Tang von diéu 1&: Viéc phat hanh ¢ phiéu tir tang von diéu 18 tir ngubn vbn chu so hitu (ty
1€ 30%) trong ndm 2025 gitp tang von 1én xap xi 150 ty dong, cing c6 nang lyc tai chinh
nhung ciing dat ra ap lyc duy tri ty suit lgi nhuan trén mdi c¢d phiéu (EPS).

Charter Capital Increase: The issuance of bonus shares from owner’s equity (at a 30%
ratio) in 2025 raised the charter capital to approximately VND 150 billion. While this move
strengthened the Company's financial capacity, it also created pressure to maintain
Earnings Per Share (EPS).

Hoat dong xuét khau va Chinh sach xanh

Export Operations and Green Initiatives

Viét Nam tham gia sdu vao cac cam két giam phat thai da tao ra "ludng gié méi" cho cac
san pham nang luong tai tao cia SHE:

Vietham’s deep commitment to emission reduction targets has created a "fresh breeze"
(new momentum) for SHE'’s renewable energy products:

Co hoi: Nhu cau thiét bi nang luong mat trdi va giai phap xanh tai cac thi trudng xuat khau
tang lén.

Opportunities: Rising demand for solar energy equipment and green solutions across
export markets.

Thach thirc: Phai dap tmg cac tiéu chuan k¥ thuét khat khe hon, doi héi cong ty phai lién
tuc dau tu vao R&D, lam tang chi phi quan ly trong ngan han.

Challenges: Meeting increasingly stringent technical standards requires continuous
investment in R&D, which drives up administrative and management costs in the short
term.

Céac Quyét dinh/Nghi quyét ciia Hoi ddng Quan tri/ Decisions/Resolutions of the BOD
Cac Quyét dinh/Nghi quyét cia HDQT trong nim 2025 bao gdm/ Decisions/Resolutions of
the Board of Directors in 2025 include:



STT/
No.

S6 Nghi quyét/
Quyét dinh/
Resolution/Decision
No.

Ngay/ Date

N§i dung/ Content

01/2025/NQ-SHE

26/02/2025

Thong qua viée to chirc PHPCPD thudng nién nim
2025

Approval of the organization of the 2025 Annual
General Meeting of Shareholders

1.1/2025/NQ-SHE

08/03/2025

Thong qua thoi gian, dia diém hop, tai liéu hop
DHDCD thuong nién nam 2025.

Approval of the time, venue and meeting materials
for the 2025 Annual General Meeting of
Shareholders

02/2025/NQ-SHE

04/04/2025

Thong qua viéc diéu chinh chuong trinh hop
DHDCD thuong nién nam 2025.

Approval of the adjustment of the agenda of the
2025 Annual General Meeting of Shareholders

03/2025/NQ-SHE

29/04/2025

Thong qua viéc trién khai phat hanh c6 phiéu ting
von ¢O phan tir ngudn von chu sé hitu.

Approval of the implementation of share issuance
to increase share capital from equity sources

04/2025/NQ-SHE

20/05/2025

Phé duyét, thong qua chu truong thyc hién cac hop
dong, giao dich giita Cong ty voi nguoi co lién
quan thudc tham quyén ctia HPQT du kién phat
sinh trong nam 2025.

Approval in principle of contracts and transactions
between the Company and related parties under
the authority of the Board of Directors expected to
arise in 2025

05/2025/NQ-
HDQT/SHE

23/05/2025

Thong qua ngay chot danh sach c6 dong thuc hién
quyén lay y kién c6 dong bang vin ban.

Approval of the record date for shareholders to
exercise their right to provide written opinions

06/2025/NQ-SHE

02/06/2025

Thong qua viéc lya chon T6 chirc kiém toan doc
lap thuc hién soat xét va kiém toan Bao cdo tai
chinh nam 2025.

Approval of the selection of an independent
auditing firm to review and audit the 2025
financial statements

07/2025/NQ-
HDQT/SHE

06/06/2025

Thong qua viée thuc hién 1y y kién cd dong bang
van ban

Approval of the implementation of collecting
shareholders’ opinions in writing

08/2025/NQ-SHE

15/07/2025

Théng qua két qua phat hanh ¢ phiéu dé ting von
c6 phan tr nguon von chu sé hiru
Approval of the results of share issuance to




increase share capital from equity sources

10

09/2025/NQ-
HDQT/SHE

06/08/2025

Thong qua viée chdt danh sach c6 dong dé thuc
hién quyén 14y y kién c6 dong bang vin ban lan 2
nam 2025.

Approval of the record date for shareholders to
exercise their right to provide written opinions for
the second time in 2025

11

10/2025/NQ-
HDQT/SHE

14/08/2025

Théng qua vay von, sir dung tai san lam bién phap
dam bao tai ngan hang BIDV — CN Thanh Xuan.
Approval of borrowings and the use of assets as
collateral at BIDV — Thanh Xuan Branch

12

03/2025/Qb- SHE

15/08/2025

Thong qua viéc mién nhi¢m thanh vién Phong kiém
toan ndi bd va thay doi ngudi ndi b

Approval of the dismissal of an Internal Audit
Department member and change of internal
personnel

13

04/2025/QD- SHE

16/08/2025

Thong qua viéc mién nhiém churc vu Pho giam dde
Cong ty doi véi ong Pinh Pirc Tuan

Approval of the dismissal of the Deputy Director,
Mr. Dinh Duc Tuan

14

11/2025/NQ-
HDQT/SHE

28/08/2025

Thong qua viéc Iui thoi gian iy y kién c6 dong
bang vin ban va hity danh sach c6 dong thyuc hién
quyén lay y kién c6 dong bang vin ban dugc Tong
cong ty Luu ky va Bu trir chiing khoan Viét Nam
lap ngay 20/08/2025.

Approval of the postponement of the collection of
shareholders’ written opinions and cancellation of
the shareholder list dated August 20, 2025
prepared by the Viet Nam Securities Depository
and Clearing Corporation

15

12/2025/NQ-
HDQT/SHE

10/09/2025

Phé duyét diéu chinh So d6 t6 chirc cong ty c6 phan
Phat trién Nang luong Son Ha.

Aprroval of the adjustments to the organizational
structure of Son Ha Development of Renewable
Energy Joint Stock Company

16

13/2025/NQ-
HDQT/SHE

12/09/2025

B6 nhiém ngudi phu trach quan tri Cong ty.
Approval of the appointment of the person in
charge of corporate governance

17

14/2025/NQ-
HDQT/SHE

30/09/2025

Thong qua viéc nhan cip tin dung tir Ngan hang
TMCP Viét Nam Thinh Vugng - Chi nhanh Ha N§i
Approval of the credit facility from Vietnam
Prosperity Joint Stock Commercial Bank — Hanoi
Branch

18

15/2025/NQ-
HDQT/SHE

13/10/2025

Thong qua viée chét danh séch‘cé dong dé thuce
hién quyén lay y kién c6 dong bang van ban lan 2
nam 2025.




Approval of the record date for shareholders to
exercise their right to provide written opinions for
the second time in 2025

19

16/2025/NQ-SHE

28/10/2025

Théng qua viée thue hién iy ¥ kién c6 dong bang
véan ban.

Approval of the implementation of collecting
shareholders’ opinions in writing

20

17/2025/NQ-SHE

17/11/2025

Thong qua viéc trién khai _phuong an phat hanh cd
phiéu dé hoan d6i phan véon gop.

Approval of the implementation of share issuance
plan for equity swap

21

18/2025/NQ-SHE

18/11/2025

Thoéng qua hd so dang ky phat hanh c¢b phiéu dé
hoan d6i phan von gop clia cong ty.

Approval of the application dossier for share
issuance to exchange contributed capital

22

19/2025/NQ-SHE

29/12/2025

Thong qua viéc vay vén tai ngan hang MB Thing
Long
Approval of borrowings at MB Thang Long Bank

2.4. Thu lao cia HPQT va BKS da thwe hién nam 2025/ Remuneration of the BOD and the

SB in 2025

Céc khoan thu lao cia HPQT va BKS duoc thuc hién theo Nghi quyét cia PHDCPD thudng
nién 2025 dua trén két qua kinh doanh thé hién trén Bao céo tai chinh kiém toan va thoi
gian dam nhiém chuc vu. Cu thé:
Remuneration for the Board of Directors (BOD) and the Supervisory Board was
implemented in accordance with the Resolution of the 2025 Annual General Meeting of
Shareholders (AGMS), based on the business results presented in the Audited Financial
Statements and the tenure of each member. Specifically:

. Thulao Tf}ng thu lao _
3 (dong/ngudi/thang) (dong/ngudi/ Ghi
T/ N¢i dung/ Content Chirc danh/ nim) Total chi
No. Position . .
Remuneration remuneration Note
(VND/person/month) | (VND/person/year)
| HQI PONG QUAN TRI/ THE BOARD OF DIRECTORS
Chu tich HDQT/
1 | Lé Vinh Son Chairman of the 3.000.000 36.000.000
BOD
Pho chu tich
\ A HDbQT/ Vice
2 | Hoang Manh Tan Chairman of the 1.500.000 18.000.000
BOD
‘ Thanh vién
3 | Tran Ngoc Hung HDQT/ Member 1.500.000 18.000.000
of the BOD
Thanh vién
4 | Nguyén Dinh Quy HDQT/ Member 1.500.000 18.000.000
of the BOD

10




Thanh vién doc
i
5 | Nong Thi Thanh Van ap 1.500.000 18.000.000
HDBQT/ Member
of the BOD
Thanh vién doc
‘ 14
6 | Luong Diéu Cim P 1.500.000 18.000.000
HDBQT/ Member
of the BOD
Tong I
10.500.000 126.000.000
Total |
T BAN KIEM SOAT/ SUPERVISORY BOARD
) Trudong BKS
7 | Nguyén Thi G&m Head of the 2.000.000 24.000.000
SupervisoryBoard
Thanh vién BKS/
8 | Lé Thi Thao Member of the 1.000.000 12.000.000
Supervisory
Board
Thanh vién BKS/
9 | Trdn Van Thi Member of the 1.000.000 12.000.000
Supervisory
Board
Tong 11 4.000.000 48.000.000
Total Il
ong I +
Tong I+11 14.500.000 174.000.000
Total I + 11

2.5. Tién lwong cia HPQT va Ban Giam dbc da thue hién nim 2025
Salary of the BOD and Board of Management implemented in 2025

TT/ A , e Tién lrong (dong)/ Salary
No Ho va tén/ Full name Chirc danh/ Position (VND)
‘ . Phé Chu tich HDQT/ Vice
1 | Hoang Manh Tan Chairman of the BOD 1.279.685.775
A \ Giam ddc Cong ty/
2 | Tran Ngoc Hung Director 412.000.000
3 | Dinh Dirc Tudn Pho Gidm doc/ Deputy 380.005.042
Director
Toéng cong/ Total 2.071.690.817

2.6. DPanh gii cia HDQT vé hoat dong ciia Ban Giam ddc
The Board of Directors’ assessment of the performance of the Management Board

Trong nam 2025, BGD da thyc hién tdt vai tro didu hanh hoat dong san xuét kinh doanh
cia Cong ty, bam sat dinh huéng, ké hoach do HPQT va PHPCP dé ra. Cong tac diéu
hanh dugc trién khai linh hoat, pht hop v6i dién bién thuc té, ¢am bao duy tri hoat dong on
dinh va timg budc nang cao hiéu qua san xuét kinh doanh.
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2.7.

In 2025, the BOM successfully executed its role in directing the Company’s business and
production activities, closely adhering to the orientations and plans set forth by the BOD
and the GMS. Operational management was implemented flexibly and in alignment with
real-world developments, ensuring stable operations and a gradual improvement in
business efficiency.

BGD da chu dong trong cong tac t6 chuc thyc hién, kiém soat chi phi, quan 1y tai chinh,
dau tu va van hanh h¢ théng; dong thoi chi trong nang cao chit luong dich vu, dam bao
cung cép nudc 6n dinh, an toan cho nguoi dan. Bén canh do, cong tac quan tri ndi bg, quan
1y rai ro va tuan tha phéap ludt tiép tuc duoc ting cudng.

The BOM demonstrated proactivity in execution, cost control, financial management,
investment, and system operations. At the same time, it focused on enhancing service
quality to ensure a stable and safe water supply for the public. Furthermore, internal
governance, risk management, and legal compliance continued to be strengthened.

HPQT danh gia cao tinh than trach nhiém, su chu dong va nd lqc ciia BGD trong viéc hoan
thanh céc nhiém vu dugc giao. Tuy nhién, BGD can tiép tuc khac phuc mot so ton tai, nang
cao hon nira hiéu qua quan tri, day nhanh tién d¢ trién khai cac dy 4n va tang cudng cong
tac kiém soat ndi bo nham dap tng yéu cau phat trién trong thoi gian toi.

The BOD highly appreciates the sense of responsibility, proactivity, and dedication shown
by the BOM in completing assigned tasks. However, the BOM needs to continue addressing
certain outstanding issues, further enhancing governance efficiency, accelerating project
implementation schedules, and strengthening internal controls to meet development
requirements in the coming period.

Hoat dong giam sat cia HPQT dbi véi cac can bd quan 1y khac

Supervisory activities of the BOD over other management personnel

Trong nam 2025, HDQT da thuc hién chirc ning gidm sat ddi voi cac can bo quan 1y khac
trong Cong ty theo dung quy dinh cua phap luat va Diéu 1€ Cong ty. Hoat dong giam sat
duoc trién khai thong qua viéc theo doi, danh gia két qua thuc hién nhiém vy, mtc 46 hoan
thanh ké hoach cong tac cling nhu viéc tuan thu cac quy ché ndi bo.

In 2025, the BOD performed its oversight function over other management officers in the
Company in strict compliance with the law and the Company’s Charter. Monitoring
activities were implemented through tracking and evaluating the execution of assigned
duties, the completion of work plans, as well as the adherence to internal regulations
HPQT thudng xuyén yéu cau béo cio, cap nhat tinh hinh hoat dong tir cac bd phan chuyén
mon; dong thot xem xét, danh gia hiu qua cong viée cua doi ngii quan 1y trén co s¢ cac chi
tiéu cu the, dém bao phu h(_yp voi muyc tiéu chung cua Cong ty. Qua do, kip thoi cl}i dao, chan
chinh nhitng ton tai, han ché va dé ra cac giai phap nang cao hiéu qua quan ly, diéu hanh.
The BOD regularly requested reports and operational updates from specialized departments,
meanwhile, it reviewed and assessed the performance of the management team based on
specific KPlIs to ensure alignment with the Company’s overall goals. Through these actions,
the BOD provided timely instructions to rectify existing shortcomings and proposed solutions
to enhance the efficiency of management and operations.

Nhin chung, doi ngii can bd quan ly da co ban dap ung yéu cau nhiém vu dugc giao, gop
phan duy tri hoat dong 6n dinh ciia Cong ty. Tuy nhién, HDQT ciing yéu cau tiép tuc nang
cao nang lyc quan ly, tinh than trach nhiém va hiéu qua phéi hop gitta cac bd phan nham
dap ung t6t hon yéu cau phat trién trong thoi gian toi.

Overall, the management team has fundamentally met the assigned requirements,
contributing to the stable operation of the Company. However, the BOD also requested
continued enhancement of management capacity, a heightened sense of responsibility, and
improved coordination efficiency between departments to better meet development
demands in the coming period
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2.8.

2.9.

7
A X4

Hoat dong ctia thanh vién dc lap HPQT va két qua danh gia ctia thanh vién doc lap
ve hoat dong cuia HPQT.

Activities of the independent member of the Board of Directors and the independent
member’s evaluation of the Board’s performance

Co céu thanh vién doc 1ap trong HPQT: HPQT Cong ty tai thoi diém 31/12/2025 c6 6
thanh vién, trong d6 c6 02 thanh vién doc lap.

Composition of Independent Board Members: As of December 31, 2025, the Company’s
Board of Directors consists of 6 members, including 02 independent members.

Céc thanh vién déu dap tmg tiéu chuin va didu kién cua cac thanh vién HDQT va thanh
vién doc lap theo quy dinh tai Diéu 1¢ Cong ty va cac quy dinh phap luat lién quan. Thong
tin v& cac thanh vién, mrc thi lao cta cc thanh vién dugc thuyét minh trong Béo cdo tai
chinh va dugc bao céo tai cuc hop PHDCD thuong nién.

All members satisfy the criteria and conditions for Board members and independent
directors as stipulated in the Company’s Charter and relevant legal regulations.
Information regarding the members and their remuneration is disclosed in the Financial
Statements and reported at the Annual GMS.

Chi tiét hoat dong cuia thanh vién doc 1ap HDQT va két qua danh gia cia timg thanh vién
doc 1ap vé hoat dong cua HDQT dugc thé hién chi tiét tai Phu luc 01 va Phu luc 02 dinh
kém B&o céao nay.

Detailed activities of the Independent Board Members and their individual assessments of the
BOD'’s performance are presented in Appendix 01 and Appendix 02, attached to this Report.
Cac hoat dong khac/ Other activities

Phéi hop voi BKS trong viée giam sat hoat dong ciia BGD.

Coordinating with the Supervisory Board in monitoring the Management Board'’s activities
K¢ hoach hoat ddng nim 2026 ciia HPQT/ 2026 Action Plan of the Board of Directors

Budc sang nam 2026, kinh té toan cau bi anh hudng boi cude chién tranh My va Trung
Dbong. Tac dong 16n doi voi tinh hinh hoat dong san xuat kinh doanh cua Cong ty. Cong ty
du kién phai doi mat vai cac kho khan:

° Nguyén li¢u nhap khéu bi gian doan hodc chi phi ting manh.

° Van chuyén hang hoa khé khan, chdm tré, tdng chi phi van tai.

o Khé dy doan tién do san xuét, giao hang.

Entering 2026, the global economy is being heavily impacted by the conflict between the

U.S. and the Middle East. This has significant repercussions for the Company’s business
and production operations. The Company anticipates facing the following challenges:

e Disruptions in imported raw materials or sharp increases in costs.
o Logistical difficulties and delays, leading to rising transportation and freight costs.
e Unpredictability in production schedules and delivery timelines.
HDQT dinh hwéng hoat dgng ciia Cong ty trong nam 2026 nhuw sau:
The BOD has set the following strategic orientations for the Company’s operations in 2026
Déi v6i nghanh hang truyén théng:
For Traditional Product Lines
- Chu dong tim kié'm,, tiép can, phat trién cac ngudn khach hang méi, gidi thiéu san pham
véi khach hang quoc té, thuc day xuat khau nganh hang Thai duong nang;
Proactively identify, approach, and develop new customer bases; introduce products
to international clients to boost the export of Solar Water Heater products.
- Cai tién san xuét, quan tri chi phi dé kiém soat chat luong san pham, duy tri ty 1¢ hang
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X/
°e

X/

X/

18i & mtrc thap, tiét giam chi phi, loai bo cac lang phi du thira trong cac khau: mua hang,
san xuat, ban hang, van tai, ton kho, lap dat.
Innovate production processes and optimize cost management to ensure product
quality control, maintain low defect rates, reduce expenses, and eliminate waste
across all stages: procurement, production, sales, transportation, inventory, and
installation.
Co6 chinh sach thu hut, gitt chan nhan sy gioi, cd nang luc, kinh nghiém, khong ngirng dao
tao dé nang cao trinh d6 nhan sy hién co. Lién tuc danh gia nhan su theo nang luc, hi€u qua
lam viéc dé toi uu nguon lyc nay.
Implement policies to attract and retain high-caliber, experienced, and competent talent
while continuously providing training to upgrade the existing workforce's skills. Regularly
assess personnel based on competency and performance to optimize human resources.

Giam thiéu rui ro dut gdy chudi cung tng, Cong ty thuong xuyén theo doi dién bién tinh hinh
thi truong thé giéi, khu vuc va trong nuoc dé chu dong, kip thoi dé xuit cac giai phap dam
bao dau vao nhap | khau phyc vu san xudt. Chién luoc mua hang hiéu qua, c6 chién lugc mua
hang dé tao 1oi thé canh tranh vé gia vat tu dau vao.

To minimize the risk of supply chain disruptions, the Company consistently monitors global,
regional, and domestic market trends to proactively and timely propose solutions for
securing imported inputs for production. We implement effective procurement strategies to
gain a competitive advantage in raw material input pricing

Niam 2026, HPQT sé tiép tuc nd luc hoat dong c6 hiéu qua trong viéc dinh hudng chién luoc
phét trién Cong ty, ting cudng cong tac quan tri, phdi hop thuong xuyén, chit ché véi BKS,
hd tro sat sao hoat dong san xuat kinh doanh ctia Ban Giam ddc nhim dam béo tinh an toan
va hop 1y va hiéu qua.

In 2026, the BOD will continue its efforts to operate effectively in guiding the Company'’s
strategic development. The Board will strengthen corporate governance, maintain regular
and close coordination with the Supervisory Board, and provide dedicated support to the
Management Board's business and production activities to ensure safety, reasonableness,
and efficiency

Trén day la ndi dung bdo cdo hoat dong cia HDQT trong nam 2025 va ké hoach hoat dong
nam 2026.

The above is the report on the BOD' activities in 2025 and the operational plan for 2026.
Kinh trinh BPHDPCD C6ng ty xem xét, cho ¥ kién va théng qua./.

Respectfully submitted to the General Meeting of Shareholders for consideration,
comments, and approval./.

Tran trong/ Respectfully!

Noi nhan/ Recipients: TM. HQI PONG QUAN TRI
- Nhuw trén;/ As above; FOR AND ON BEHALF OF THE BOD
- Luu: HPOT, VT. CHU TICH/ CHAIRMAN

Archived: BOD; Clerical Office

Lé Vinh Son
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