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Kinh giri: Pai hoi dong c6 dong
To: The General Meeting of Shareholders

- Can cik Vén ban hop nhdt Lugt Doanh nghiép s6 67/VBHN-VPQH ngay 15/08/2025
va cdc van ban hudng dan thi hanh ting thoi ky;
Based on the consolidated text of the Law on Enterprises No. 67/VBHN-VPQH dated
August 15, 2025, and the guiding documents for its implementation in each period

- Can cir Diéu ¢ Cong ty ¢é phan Phat trién Nang leong Son Ha,
Based on the Company’s Charter of Son Ha Renewable Energy Development Joint Stock
Company.

- Can cir Nghi quyét Dai héi dong cé dong thuong nién nam 2025 Céng ty cé phan Phdt
trién Nang luwong Son Ha.
Based on the resolution of the 2025 Annual General Meeting of Shareholders of Son Ha
Renewable Energy Development Joint Stock Company.

Ban Kiém soat (“BKS”) Cong ty c6 phan Phat trién Nang lwong Son Ha (“SHE”, “Céng ty”)

xin trinh bay béo cao tu danh gia hoat dong ctia BKS va thanh vién BKS nam 2025, nhu sau:

The Supervisory Board (“SB”) of Son Ha Renewable Energy Development Joint Stock

Company (“SHE” or the “Company”) respectfully submits this self-assessment report on the

activities of the Supervisory Board and its members for the year 2025 as follows:

I.  Danh gia vé hoat dpng nim 2025 cia Ban Kiém soat va thanh vién Ban Kiém soat/
Evaluation of the 2025 activities of the Supervisory Board and its members

1.1. Painh gis vé hoat dyng nim 2025 ciia Ban kiém soat/ Evaluation of the 2025 activities
of the Supervisory Board

Trén co s¢ cac quy dinh cua phap ludt, diéu l¢, quy ché t6 chirc va hoat dong ciia BKS va
dinh huéng phat trién cia Cong ty, BKS da trién khai cdng tac kiém soét, gidm sat theo
dutng chirc ning ctua minh dbi véi hoat dong cia HPQT, Ban Gidm déc (“BGP”), cu thé:

Based on the provisions of law, the Company’s Charter, the organizational and
operational regulations of the Supervisory Board, and the Company’s development
orientation, the Supervisory Board has performed its control and supervision functions
in accordance with its mandate over the activities of the BOD and the Executive Board
(“EB”), as follows:

- Giam sat HPQT va BGD thyc hién trién khai nghi quyét PHPCD;
Supervised the BOD and the Executive Board in implementing the resolutions of the GMS.



Giam st BGD thuc hién trién khai nghi quyét, quyét dinh ctia HDQT;
Supervised the Executive Board in implementing the resolutions and decisions of the
BOD;

Giém sét, theo doi cac mang, linh vire hoat dong cua Cong ty, phat hién va thong bao kip
thoi nhimg ton tai, bt cap trong qua trinh hoat dong va tu van bién phap khéc phuc;

Monitored and supervised the Company’s various operational areas, promptly identified
and reported any shortcomings or issues arising during operations, and provided advice
on corrective measures.

BKS da thyc hién viéc giam sat viéc tuan thu céc quy dinh ctia phap ludt va Diéu 1é trong
viéc quan tri, diéu hanh cong ty lién quan dén viéc gidm sat cac hoat dong kinh doanh chu
yéu nhr mua dau tu cai tao, sira chita mé rong cac hang muc tai san, quan Iy trong cong tac
xir ly hang ton kho,...

The Supervisory Board has monitored the Company’s compliance with legal regulations
and the Charter in corporate governance and management, particularly overseeing key
business activities such as investment in renovation, repair, and expansion of assets, as
well as management of inventory handling and related operations.

Dai dién BKS tham dy day du cac cudc hop dinh ky, d6t xuit cia HDQT va tham dy cac
cude hop cua BGD Céng ty cling nhu cdc cude hop giao ban thang cua Ban Dleu hanh
(“BDPH”) theo yéu céu va trong trudng hop can thiét, tham gia cac ndi dung trién khai cac
mang, hoat dong kinh doanh cua Cong ty. Tai cac phién hop, BKS da giam sat, tham gia
thao ludn va dong gop ¥ kién d6i voi cac ndi dung trong cude hop. Pong thai, BKS ciing
dua ra céc dé xuat, kién nghi véi HDQT, BPH cic bién phép tang cudng kiém soat, sira
d6i/hoan thién quy trinh, quy dinh néi by, hoat dong tai cau trac,. . nhim tuan thi cac quy
dinh néi bg, giam thiéu rui ro, ning cao chét lugng va hiéu qua hoat dong;

The Supervisory Board has fully attended both regular and extraordinary meetings of the

BOD, as well as meetings of the Executive Board and the monthly briefings of the Board of

Management Board (“BOM”) as required. When necessary, the SB also participated in

discussions on the implementation of various business areas and activities of the Company.

During these meetings, the SB monitored activities, actively engaged in discussions, and

provided opinions on agenda items. Furthermore, the SB submitted recommendations to

the BOD and the BOM on measures to strengthen internal controls, amend or improve

internal procedures and regulations, and restructure operations, with the aim of ensuring

compliance with internal policies, minimizing risks, and enhancing the quality and

efficiency of the Company’s operations.

Trong ndm 2025 BKS d tién hanh mot s6 cudc hop lién quan dén danh gia hoat dong san

xuét kinh doanh ctia Cong ty bao gdm:

In 2025, the SB held several meetings related to the evaluation of the Company'’s

production and business activities, including:

e Danh gia bdo c4o tai chinh 6 thang diu nim va hoat dong san xuét kinh doanh 6 thang
d4u nam xem xét sb liéu vé két qua kinh doanh giira nién do ké toén;
Reviewed the financial statements and production and business activities for the first
six months of the year, assessing the mid-year business performance and accounting
results;

*  Danh gié béo cdo tai chinh nam 2025 va hoat dong san Xuét kinh doanh nam tai chinh
2025, két qua kinh doanh cudi ndm cta Cong ty va théng nhit vé ndi dung co ban cua
Béo céo hoat dong cuia BKS trinh DHDCD tai cudc hop thuong nién nam 2025.

Reviewed the 2025 annual financial statements and the Company’s production and
business activities for the 20235 fiscal year, assessed the year-end business results, and
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agreed on the key contents of the Supervisory Board's activity report to be submitted
to the GMS at the 2025 annual meeting.

Truc tiép chi dao Phong Kiém toan noi b ctia SHE thue hién ké hoach klem toan hang
nam va kiém tra dot xuat trong nam 2025. BKS ciing tham gia cung v&i mot s6 doan kiém
tra, kiém toan ndi bd thuc hién, chi dao va giam sat cong tac kiém tra, kiém toén dé danh
gi tinh hinh san xuat kinh doanh cua Cong ty.

Directly supervised SHE's Internal Audit Department in implementing the annual audit
plan and conducting ad-hoc audits in 2025. The Supervisory Board also participated
alongside certain internal audit teams in carrying out, directing, and monitoring audit
activities to assess the Company'’s production and business performance.

Viéc trién khai céc cude kidm tra, kiém toan duge thuc hién theo dinh hudng rii ro va
xuyén sudt qua trinh kiém toan. Két qua céc cudc kiém toan déu duge giri HDQT va BDH
ctia Cong ty dé co nhimg chi dao kip thoi trong viée ban hanh, diéu chinh cac chinh sach,
quy dinh cho phit hop véi thuc té hoat dong kinh doanh ciing nhu hoan thién hé théng
kiém soét ndi bd, gitp cho hoat dong cua cac bd phan nghiép vu di vao né nép, tudn thu
dung cac quy dinh cta phép luét n6i chung va ciia hé thong quan tri ndi bd néi riéng.
The audits and inspections were carried out following a risk-based approach and
throughout the auditing process. The results of these audits were submitted to the Board
of Directors and the Management Board to provide timely guidance for issuing or
adjusting policies and regulations in line with the Company's actual business operations,
as well as for improving the internal control system. This has helped ensure that
operational departments conduct their activities in an orderly and compliant manner,
fully adhering to applicable laws and the Company'’s internal governance framework.
BKS da hoan thanh chirc trach, nhiém vu dugc giao, cing tham gia thao ludn va biéu
quyét thong nhat, théng qua céc van dé, ndi dung thudc chirc niang nhiém vu ciia BKS
trong nam 2025.

The Supervisory Board has fully performed its assigned duties and responsibilities,
actively participated in discussions, and unanimously voted to approve matters and issues
within its mandate during the year 2025.

Pinh gid hoat dong cia thanh vién Ban Kiém soat/ Evaluation of the activities of the
members of the Supervisory Board

Ba Nguyén Thi Gam - Truwéng Ban Kiém soat/ Ms Nguyen Thi Gam- Head of the SB
Nhiém vy duge phan cong: Phu trach va chiu trach nhiém chung; Giam sat hoat dong cua
HDQT, BDH trong vigc trién khai nghi quyét tai PHDCD; Giam st va danh gia viéc thuc
hién quyén, nghia vu cia HDQT, BGD; Giam sat hoat dong kinh doanh ctua Cong ty; Phu
trach kiém soat chung cdc mang tai chinh, ké toan ngudn vén, ké toan, quan tri rui ro,...
Thuc hién cac quyén va nghia vu ciia Truong BKS.

Assigned responsibilities: Overall supervision and accountability; monitoring the activities
of the Board of Directors and the Executive Board in implementing the resolutions of the
General Meeting of Shareholders, supervising and evaluating the exercise of rights and
obligations of the Board of Directors and the Executive Board; overseeing the Company's
business operations; responsible for general control over financial management, capital
accounting, accounting, and risk management; and exercising the rights and fulfilling the
duties of the Chairwoman of the Supervisory Board.

Panh gia két qua hoat dong nam 2025: Hoan thanh nhiém vu.

Evaluation of 2025 performance: Duties fully accomplished.

Ba Lé Thi Thao — Thanh vién BKS/ Ms Le Thi Thao - members of the SB

Nhiém vu duoc phén cong: Gidm sat hoat dong cua HDQT, BDH trong viée trién khai Nghi
quyct cua DPHDCD; Phu trach ki€ém soét, tham tra bdo cdo tai chinh, quan tri dinh ky cua




Céng ty; Phu trach kiém soét rii ro cac mang TCKT, quan trj rdi ro...; Kiém tra, gidm sat
cac mang nghiép vu khac theo phéan cong cua Truong BKS.

Assigned responsibilities: Monitoring the activities of the Board of Directors and the
Executive Board in implementing the resolutions of the General Meeting of Shareholders;
overseeing and reviewing the Company’s financial statements and regular management
reporting; supervising risk management in financial and accounting areas, as well as other
risk management functions; and inspecting and monitoring other operational areas as
assigned by the Chairwoman of the Supervisory Board.

Panh gia két qua hoat dong nam 2025: Hoan thanh nhiém vu.
Evaluation of 2025 performance: Duties fully accomplished.
Ong Trén Vin Thi — Thanh vién BKS/ Mr Tran Van Thi - members of the SB

Nhiém vu dugc phén cong: Giam sat hoat dong cua HDQT, BDH trong viéc trién khai nghi
quyét cia PHDPCD; Cép nhat danh sach c6 dong 16m, thanh vién HDQT, BKS, BGD va
nhig ngudi c6 lién quan; Kiém tra, giam sat cic mang nghiép vu nhu tai chinh, ngudn
von, dong tién va cac mang khéc theo phan cong cua Truéng BKS.

Assigned responsibilities: Monitoring the activities of the Board of Directors and the
Executive Board in implementing the resolutions of the General Meeting of Shareholders;
updating the list of major shareholders, members of the Board of Directors, the Supervisory
Board, the Executive Board, and related parties; and inspecting and supervising
operational areas such as finance, capital management, cash flow, and other areas as
assigned by the Chairwoman of the Supervisory Board.

Danh gia két qua hoat dong niim 2025: Hoan thanh nhiém vu.

Evaluation of 2025 performance: Duties fully accomplished.

K& hoach hoat djng niim 2026 ciia Ban Kiém sost

2026 Operational Plan of the Supervisory Board

Nam 2026 la nam Céng ty tiép tuc hoan thién tai co céu, ning cao nang luc quan trj doanh
nghiép thdng qua ap dung céc chuan myc tot hon trong quan tri doanh nghiép theo hu'(mg
néng cao tinh chiu trach nhiém, hanh dong vi loi ich cua Cong ty; thuc day quan hé voi

khach hang, nha cung cép va cac bén lién quan khéc; tao anh huéng tich cuc dén cong
ddng va méi trudng, ning cao uy tin va ing xit cong bang v&i cac bén lién quan.

In 2026, the Company will continue its restructuring and strengthen corporate
governance by applying enhanced governance standards aimed at increasing
accountability, acting in the best interests of the Company, fostering relationships with
customers, suppliers, and other stakeholders, generating a positive impact on the
community and the environment, and enhancing the Company’s reputation while
ensuring fair and equitable treatment of all stakeholders.

Néam 2026, Ban Kiém soét sé& t chirc cac cudce hop hang Quy nhdm tiép tuc phat huy vai
trd ctia minh véi nhiém vu kiém tra, giam sat, danh gid, dua ra cac dam bao mang tinh
doc lap, khach quan va céc khuyén nghi vé cac noi dung nhu: Tinh tuén thu cac quy dinh
cta phép luat, cia ndi bo Cong ty, danh gia hé thong kiém sodt ndi bo, quy trinh quan tri
va quy trinh quan ly rui ro, dam bao cac muc tiéu hoat dong, muc tiéu chién lugc, céc ké
hoach can dat duoc ciia Cong ty.

In 2026, the Supervisory Board will hold quarterly meetings to continue fulfilling its role
in inspection, supervision, and evaluation, providing independent and objective
assurances as well as recommendations on matters such as compliance with legal and
internal Company regulations, assessment of the internal control system, governance and
risk management processes, and ensuring the achievement of the Company s operational
objectives, strategic goals, and planned targets.



Bén canh d6 Ban Kiém soét ciing s& tiép tuc phdi hop véi HDQT, BGD nhim ting cuong
cac bién phap quan trj rii ro trong cac hoat déng kinh doanh, dau tw mé rong, than trong
trude nhitng bién dong cua thi truong.
In addition, the Supervisory Board will continue to coordinate with the Board of
Directors and the Executive Board to strengthen risk management measures in business
operations and expansion investments, exercising caution in response to market
fluctuations.

Trén day la bao cdo cia BKS kinh trinh PHDPCD xem xét thong qua.

The above report of the Supervisory Board is respectfully submitted to the General Meeting of

Shareholders for consideration and approval.

Tran trong cim on!
Best regards !

TM. BAN KIEM SOAT
TRUONG BAN
ON BEHALF OF THE SB

CHAIRWOMEN

Nguyén Thi Gim





