CONG TY CP PHAT TRIEN CONG HOA XA HQI CHU NGHIA VIET NAM
NANG LUQNG SON HA Doc 1ap - Tw do - Hanh phic

Sé: 01/2023/BC-BKS/SHE Ha Néi, ngay 31 thang 03 nam 2023

BAO CAO HOAT PONG CUA BAN KIEM SOAT
Trinh Dai hoi co dong thuwdng nién 2023

Kinh giri: Pai hoi dong c6 dong Cong ty C6 phan Phat Trién Ning Lwong Son Ha
Ban Kiém soat Cong ty C6 phan Phaét trién Nang luong Son Ha xin bao céo tinh hinh va két qua
hoat d6ng ctia Ban Kiém soét trong nam 2022 véi cac ndi dung chinh nhu sau:

l. Hoat dong ciia Ban Kiém soat

Ban Kiém soat d3 tién hanh hoat dong kiém tra, giam sat viéc tuan thi cac quy dinh cta Luat
Doanh Nghiép , Luat Chig khoén, Luat K& Toéan va céac van ban phép quy c6 lién quan; kiém
tra giam sat viéc chap hanh Diéu 18, Quy ché t6 chirc va hoat dong ciia Cong ty, Nghi quyét Dai
hoi c6 dong nam 2022 ciia Cong ty, cu thé la:

- Xem xét tinh phu hop cua cac Quyét dinh cia Hoi dé)ng Quan tri, Ban Giam dbe vé
quan 1y diéu hanh hoat dong kinh doanh cta Cong ty; Kiém soat noi dung, trinh tu, thu
tuc ban hanh cic van ban quy dinh vé cong tac quan tri doanh nghiép;

- Kiém tra, danh gia viéc xay dung va thuc hién cac Quy trinh nghiép vu trong yéu cua
Cong ty, nham phat hién nhiing riii ro hodc nhimg thiéu sot va kién nghi cac giai phap
khic phuc;

- Giam sat Hoi dong Quan tri, Ban Giam ddc trong viéce to chirc thuc hién cac Nghi quyét
ctia Pai hoi c6 dong;

- Kiém tra, giam sat cac B4o c4o tai chinh hang quy nham danh gia tinh hop 1y ctia cac sb
liéu tai chinh, dong thoi phdi hop véi Kiém toan doc 1ap xem xét anh huong cia cac sai
s6t ké toan va kiém toan trong yéu dén Béo cdo tai chinh; Giam sat ban lanh dao cong ty
thyc thi nhimg kién nghi do Kiém toan dua ra;

- Giam sat viéc thyc thi phap luét cia Cong ty.
1. Két qua giam sat hoat dong ciia HPQT, Ban Tong Giam doc

1. Nghi quyét ciia HPQT nim 2022

Stt S6 nghi quyét Ngay Noi dung
No.
1 | S601/2022/NQ-HPQT-SHE 03/03/2022 | Triéu tdp Pai hdi ddng cb dong thudng
nién nam 2022




2 | S602/2022/QD-HPQT/SHE 27/04/2022 | Thong qua viéc thanh lap Phong Kiém
toan noi bo

3 | S604/2022/NQ-SHE 09/05/2022 | B6 nhiém thanh vién Phong kiém toan noi
bo

4 | S605/2022/NQ-HPQT-SHE 17/05/2022 | Thong qua viéc vay von tai ngén hang
TMCP Ngoai Thuong Viét Nam - Chi
nhanh Sé giao dich

5 | S606/2022/NQ-HPQT-SHE 06/06/2022 | Trién khai phuong 4n phat hanh c6 phiéu
dé tra cd tirc nam 2021

6 | S607/2022/Qb-HPQT/SHE 08/06/2022 | Théng qua viéc tai bd nhiém Giam doc
Cong ty

7 | S608/2022/QDB-SHE 09/06/2022 | Ban hanh quy ché t6 chirc hoat dong cua
phong kiém toan ndi bo

8 | S609/2022/NQ-PHQT-SHE 24/08/2022 | Thong qua két qua phat hanh c¢o phiéu dé
tra cd tirc nam 2021 va sira d6i diéu 18

9 | S610/2022/NQ-PHQT-SHE 31/08/2022 | Vay vbn va st dung tai san 1am bién phap
dam bao tai ngan hang TMCP Dau tu va
Phat trién Viét Nam - Chi nhanh Thanh
Xuan

10 | S6 11/2022/QD-HPQT 03/10/2022 | Thay dbi ndi dung diang ky doanh nghiép

2. Panh gia viéc hop HPQT, thue hién cic nghi quyét cia HPCD

- Céc cudc hop cua Hoi déng Quan tri dugc tri€u tap va td churc ding theo quy dinh tai
Luéat Doanh nghiép, biéu 18 va Quy ché t6 chuc va hoat dong cua Cong ty;

- Céc Bién ban hop Hoi ddng Quan tri phan anh day du ndi dung cudc hop, ¥ kién ciia cac
thanh vién va duogc 1ap theo diing quy dinh;

- Cac Nghi quyét, Quyét dinh cua Hoi dong Quan tri, Chu tich Hoi dong Quaén tri déu
dugc ban hanh dang trinh ty, thu tuc, phu hgp véi quy dinh cta Phap luat, Diéu 1€ Cong
ty va Nghi quyét cuia Dai hoi c6 dong;

- Céc Nghi quyét, Quyét dinh ctia Hoi déng quan tri, Chu tich Ho1 déng quan tri déu dugc
Cong ty thuc hién theo thoi gian va quy dinh ctia Phap luat.

3. Panh gia hoat dong ciia HPQT va Ban giam doc

Hoi dong Quén tri va Ban Giam dbc di tuan thi cic quy dinh cta Phap luat trong cong
tac quan 1y, diéu hanh cac hoat dong kinh doanh ctia Cong ty. Céc thanh vién Hoi dong
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Quan tri, Ban Giam dbc va cac can bd quan ly da thuc hi¢n ding chuc nang, nhiém vu
dugc giao theo quy dinh cua Luat Doanh Nghi¢p, Luat Chung khoan, Luat Ké toan,
Diéu 1é Cong ty va Nghi quyét ctia Dai hoi c6 dong;

Cac quyét dinh cua Hoi déng Quan tri, Chu tich Ho1 déng Quan tri déu tap trung tuong
dbi chu yéu vao viéc trién khai thuc hién Nghi quyét ctia Pai hoi ¢d dong nam 2022, chi
dao hoat dong kinh doanh, dugc ban hanh kip thoi dap ing duoc yéu cau quan tri, tao
diéu kién thuan loi cho hoat dong diéu hanh kinh doanh ciia Ban Giam déc;

Cin ctr Nghi quyét ciia Dai hoi dong ¢ dong, Hoi dong Quan tri va Ban Giam dbc da
tuong dbi bam sat tinh hinh kinh té, thi truong chimg khoan, diéu hanh linh hoat hoat
d6ng kinh doanh cua Cong ty, kip thoi thyuc hién viée diéu chinh Co ciu bd may quéan ly
kinh doanh, nhan su ctia Cong ty phu hop vé6i dién bién cuaa thi trudng Chimg khoan dé
tiét kiém chi phi, duy tri hoat dong kinh doanh & quy mé phu hop;

Céc quyét dinh cua Ban Giam ddc vé diéu hanh hoat dong kinh doanh phul hop véi tinh
hinh va dién bién cua thi truong;

Ban Giam dbc d chp hanh day du va nghiém tac quy dinh ctia Phap luat, cac quy dinh
ctia Uy Ban Chimg khoan Nha nudc, cac S& Giao dich chimg khoan vé ché do béo cao
va cong b thong tin.

Vé viéc thim dinh Béo cdo tai chinh nim 2022
Cong tic ldp va kiém todn Bdo cdo tai chinh niam 2022

B40o c4o tai chinh nim 2022 ctua Cong ty dugc 1ap theo cac Chuan muc Ké toan Viét
Nam, Ché d6 K¢é toan Doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén
viéc 1ap va trinh bay bao cdo tai chinh.

Céc Béo cdo tai chinh nam 2022 dugc kiém toan bai Cong ty TNHH Kiém toan va Tu
van A&C la don vi da dugc UBCK Nha nuéc chip thuan kiém toan cac Cong ty niém
yét.

Y kién cta kiém toan vién vé Bao cdo tai chinh nim 2022 cta Cong ty: “Theo y kién
cua chung t6i, bao céo tai chinh da phan anh trung thuc va hgp 1y, trén cac khia canh
trong yéu, tinh hinh tai chinh ciia Cong ty tai ngay 31 thang 12 nim 2022, ciing nhu két
qua hoat dong kinh doanh va tinh hinh luu chuyén tién t& cho nim tai chinh két thiic
cling ngay, phtt hop vé6i cac Chuan muc ké toan Viét Nam, Ché d6 ké toan doanh nghiép
Viét Nam va cac quy dinh phép 1y c6 lién quan dén viéc lap va trinh bay bao céo tai
chinh”.

BKS di xem xét Bao c4o tai chinh nim 2022 - b4o céo da thé hién day du, rd rang va
phan anh trung thyc tinh hinh tai chinh cta Cong ty.



2. Cac chi tiéu tai chinh co ban Cong ty da thyc hién trong nam 2022 nhw sau:

Bang Can doi ké toan tém tit nim 2022

Pon vi tinh: dong

S6 cudi ky S6 dau ky S6 cudi ky | So6 dau ky
Tylé trén | Ty lé trén
STT Noi dung 31/12/2022 01/01/2022 | téng TS- | tong TS-
NV NV
(%) (%)
1 TONG CONG TAI SAN | 252,047,853,067 | 186,640,489,502
1.1 | Tai san ngn han 223,181,290,449 | 158,011,637,536 | 88,55% 84,66%
1.2 | Tai san dai han 28,866,562,618 | 28,628,851,966 11,45% 15,34%
2 f,gﬁ(; CONG NGUON | 555 047,853,067 | 186,640,489,502
2.1 | No phii tra 130,899,380,701 | 84,781,285,181 | 51,93% 45,42%
2.2 | Ngudn vén chu so hitu 121,148,463,366 | 101,859,204,321 | 48,07% 54,58%
Két qua hoat dong kinh doanh nim 2022
Pon vi tinh: dong
So sanh ting(giam) cia
- A [0)
STT CHi TIEU Niim 2022 Nim 2021 7ol '31?322 thu 2022- 2021
Gia tri TV 18 (%)
1 | Doanh thu ban hang va cung | »eq 759 808 937 | 226,887,411,827 38,872,397,105 |  17,13%
cap dich vu
Céc khoan giam trir doanh 0 0 0
2 | 2,006,883,482 349,407,699 | 0,76% | 0,15% | 1,657,475,783 | 474,37%
3 | Doanh thu thuan Ve ban | 43 755 955 450 | 226,538,004,128 | 99,24% | 99,85% | 37,214,921,322 |  16,43%
hang va cung cap dich vu
4 | Gié vén hang ban 225,140,721,241 | 193,876,308,382 | 84,72% | 85,45% | 31,264,412,.859 |  16,13%
5 | Loinhudn gop véban hang |\ 55 515 504 209 | 32,661,695,746 | 14,53% | 14,40% | 5950,508463 | 18,22%
va cung cap dich vu
6 | pownh thu hoat dong W\ 491854349 | 1277192408 | 056% | 056% | 214661941 | 1681%
7 | Chi phi tai chinh 5,400,145608 | 3812577738 | 2,04% | 1,68% | 1,596567,870 | 41,88%
8 | Trong do: chi phi [&i vay 508,062,591 | 3,790,484,028 | 196% | 1,67% | 1417578563 | 37,40%
9 | Chi phi ban hang 4,966,078,832 | 4,822,024518 | 187% | 2,13% | 144054314 |  2,99%
10 | Chi phi quan Iy doanh nghiép |  10,256,312,331 | 10,757,150,056 | 3,86% | 4,74% | -500,837,725 |  -4,66%
11 | Loi mhuan thuan 6 hoat | g 125 591 787 | 14547135842 | 7,33% | 641% | 4925385945 | 33,86%
dong kinh doanh
12 | Thu nhap khéc 5,105,892,379 | 4717,101515 | 1,92% | 2,08% | 388,700,864 |  8,24%
13 | Chi phi khac 34,588,137 50,512,523 | 0,01% | 0,02% | -15924386 | -3153%
14 | Loi nhuan khac 5071,304,242 | 4,666,678,992 | 191% | 2,06% | 404625250 |  8,67%
15 | Tong loi mhuan k& todn | ) 540896009 | 19213814,834 | 9.24% | 847% | 5330,011,195 | 27,74%
trudc thue
16 | Chi phi thué thunhdp doanh | 4 935 108 106 | 3875050051 | 1,86% | 1,71% | 1,057,220.375 |  27,28%
nghiép hién hanh
1g | Loi mhuan sau thué thu | g 616697603 | 15337655783 | 7,38% | 6,76% | 4,272,781,820 | 27.86%
nhap doanh nghiép
21 | Lai co ban trén ¢b phiéu 2046 1918 128 6,67%
22 | Lai suy giam trén c6 phiéu 2046 1918 128 6,67%




B4o c4o lwu chuyén tién té nim 2022

Pon vi tinh: dong

STT Noi dung Nam nay Nam trudc
| Luu chuyén tién thuan tir hoat dong kinh doanh -35,915,317,620 583,073,493
Il | Luu chuyén tién thuan tir hoat dong dau tu -9,866,750,959 |  -5,375,934,922
I1l | Luu chuyén tién thuan tir hoat dong tai chinh 46,573,055,399 -1,923,998,996
Luru chuyén tién thuin trong nim 790,986,820 |  -6,716,860,425
Tién va twong duong tién ddu nim 2,193,747,540 8,910,607,965
Tién va twong dwong tién cuoi nim 2,984,734,360 2,193,747,540
Mt s6 cac chi tiéu tai chinh trong yéu
STT Chi ticu Niam 2022 | Nim 2021

1 ROA 8.94% 8.07%

2 ROE 17.59% 15.76%

3 ROS 7.44% 6.77%

3. Panh gia vé cac chi tiéu tai chinh trong nim 2022

Danh gi4 tong quan vé Cong ty thong qua cac chi sb tai chinh co ban ching toi c6 mot sé nhan
xét chung nhu sau:

Ve tai sdan:

- Téng tai san cudi nam ting so voi dau nim 41,2% tuong duwong 65,17 ty. Trong co ciu tai
san ngan han: tién va cac khoan tuong dwong tién ting 36% twong duong 0,79 ty, Cac
khoan phai thu khach hang tang 16%, cac khoan tra trudc cho nguoi ban tang 123%
tuong duong 7,4 ty va hang ton kho tang 81% tuong duong 35,12 ty, doanh nghi¢p mo
rong hoat dong kinh doanh, tich trir thém hang héa do bién dong kho ludng vé gia va 1ai
suat trong nam 2022

- Ty 1& phai thu ngan han trén tong tai san la 51%. Giam so véi co cau nam 2021 1a 8%,
cha yéu do quy mé tong tai san ting manh hon so v&i cac khoan phai thu

Vé ng phdi trda va nguon von chii so hiru:

- Ty 1& ng phai tra/ tong ngudn vén ¢ mirc 51,9% ting so v4i nam 2021 (45,4%) trong d6
cha yéu cac khoan phai tra nguoi ban chiém ty 18 16n 15% va phai tra cac khoan vay va
no thué tai chinh 1a 70% cho thiy doanh nghiép dang str dung cac ngudn luc bén ngoai dé
m¢ rong hoat dong san xuét kinh doanh.

Vé twong quan giira tai san va nguon von cia doanh nghiép

- Co cau tai san ngan han/ng ngan han la muc hé so6 1,87, co cau tai san dai han/ng dai han
1a murc hé s6 2,56 cho thay co cau tai san va nguon von cua doanh nghiép duoc duy tri &
an toan dam bao kha nang thanh toan.



Vé doanh thu, chi phi, loi nhugn:

- So sanh v6i nam 2021, doanh thu thuan nim 2022 cua cong ty ting 37.2 ty (ty Ié tang
16,43%) va loi nhuan sau thué ting 4,27 ty (ty Ié tang 27,86%).

- Ty 18 loi nhuan thuan tir SXKD va Ty 1¢ loi nhuan gop trén doanh thu déu ting hon so voi
nam 2021.

- Chi phi 13i vay ting 37,4% so0 v6i nam 2021, do doanh nghiép nhu cau sir dung ngudn vén
vay ngan han tang (tdng 115%) va 1ai suat vay ngan hang tang.

- Ty 18 gia von hang ban/ doanh thu nim 2022 1a 84,72% giam nhe so v6i ty 1& ndy nim
2020 (85,45%) 14 0,73%.

- Chi phi ban hang ting nhe so v&i ndm 2021 13 144 triéu dong, twong tng ty 18 ting 14 3%
va thap hon so véi ty 1¢ ting ciia doanh thu thuan, dong thoi ty trong CPBH/ Doanh thu
nam 2022 thap hon so véi nam 2021, diéu d6 cho thiy nam 2022, Cong ty dang tiét giam
dugc chi phi ban hang mot céch twong ddi;

- Chi phi quan 1y doanh nghiép giam so véi nam 2021 1a 500,8 tri¢u dong, twong tmg vdi ty
1¢ giam 4,6%, trong khi d6 doanh thu thudn ting truéng 16,4% cho thay budc hiéu qua
trong viéc kiém soat chi phi va hoat dong tai cau triic ciia Cong ty.

- Loi nhuén sau thué nam 2022 tang 27,86% so voi nam 2021.

- Céc chi tiéu tai chinh trong yéu: Ty suét lgi nhuan sau thué trén tong tai san (ROA) ting
so v6i nam 2021 1a 0,87%; Ty suat LNST trén Vén chu (ROE) so véi nam 2021 ting
1,82%; Ty suat LNST trén doanh thu thuan (ROS) so v&i ndm 2021 ting 0,66%, cho thiy
nam 2022 Cong ty sy cai thién trong hoat hi¢u qua hoat dong: 191 nhuan tur 1 déng tai san,
1 dong vén chi1 va 1 dong doanh thu dang gia ting so véi nam 2021.

Vé dong tién:

- Dong tién hoat dong kinh doanh nam 2022 am, nguyén nhan do do hang ton kho luu
chuyén cham va vong quay cong no phai thu cham, s6 ngay phai thu céng no trung binh
bi kéo dai dan dén thiéu hut dong tién tir hoat dong SXKD.

- Dong tién luu chuyén tir hoat dong tai chinh tdng, don vi dang tan dung ho tro vay von
bén ngoai, tap trung ngudn tién cho hoat dong san xuat kinh doanh.

V. Kiém soat viéc tudn thi phap luat tai Cong ty:

Tét ca hoat dong cua Cong ty déu phu hop véi Gidy phép thanh lap va hoat dong kinh
doanh do S6 KH&DT cap, Diéu 1¢ Cong ty va tuan thi quy dinh ciia Phap luat Viét Nam. Cong
ty chap hanh t6t cac quy dinh ctua Phap luat, thuc hién ddy du nghia vu thué dbi voi Nha nudc,
bao hiém xi hoi, bao hiém y té dbi v6i nguoi lao dong, vay va tra ng gdc, 13i di voi cac ngan
hang.



Panh gia viée thue hién Nghi quyét Pai hdi c6 dong va thuce hién ké hoach kinh doanh
nam 2022

Két qua hoat dong san xuét kinh doanh:

Pon vi: dong
, Ty 18
STT Chi tiéu Keé hoach Thue hién hoan
thanh
1 | Doanh thu thuan 300,000,000,000 | 263,752,925.450 | 88%
2 {ﬁénh“an sau 20,000,000,000 | 19,610,637,603 | 98%
3 Cb tirc (dong) 15%

Nam 2022, mac du dang trong giai doan phuc hdi sau bi anh huong boi dai dich, nén
kinh té vi m6 con nhiéu kho khin, chinh sach ting 13i suat, gia ca vat tu ting cao, tuy nhién
don vi cling c6 cac budc kiém soat tdt chi phi va hoat dong tbt, loi nhuén sau thué da dat 98%
so v6i ké hoach dit ra.

Pinh gia vé hoat déng nim 2022 ciia Ban kiém soat:

Ban Kiém soat da thyc hién ding trach nhiém giam sat tinh hinh tai chinh cua Céong ty,
tinh hop phap trong cac hoat dong cua cac thanh vién HDQT, Giam dbc, Can bo quan ly khéc
ctia Cong ty. Su phdi hop hoat dong gitta Ban Kiém soat voi HPQT, Giam déc duoc tuan thi
dung quy dinh cta phap luat va Diéu 1é Cong ty.

Trong nam 2022 Ban kiém soat da tién hanh mét sb cudc hop lién quan dén danh gia hoat dong
san xuat kinh doanh ctia Cong ty bao gom:

- Panh gia bao c4o tai chinh 6 thang dau nim va hoat dong SXKD 6 thang dau nim xem
xét s6 liéu vé két qua kinh doanh giira nién d6 ké toan;

- Panh gia bao céo tai chinh nam 2022 va hoat dong SXKD nam tai chinh 2022, két qua
kinh doanh cudi nim cua cong ty va théng nhat vé ndi dung co ban ciia Béo cdo hoat
dong ciia Ban Kiém soat trinh Dai hoi C6 dong thuong nién nam 2022.

B4o céo hoat dong ctia Ban kiém soat da duoc trinh bay cu thé tai phan L II, 111, 1V, V cua Béo
C40 nay.

VI Kién nghi:
Ban Kiém soat xin c¢6 mot s6 kién nghi d6i vi Hoi dong Quan tri va Ban Giam déc nhu sau:
- Vé mt chién lwoc kinh doanh:

Hién tai, nén kinh t& vAn con nhiéu kho khan, thach thirc, Cong ty can 1én chién lugc day
manh phat trién cac kénh ban hang chu lyc sin co, déy manh thi truong mé rong thi phﬁn va mé
thém cac nha phan phbi moi.

Tap trung ngudn lyc ddy manh hoat dong san xuat kinh doanh hié¢u qua lam tién dé vimng
chic cho viéc phat trién céc linh vuc dau tu méi.



- Vé mdt qudn Iy tai chinh, chi phi:

Lap ké hoach ngan sach, dong tién pht hop dam bao ngudn von an toan cho hoat dong san
xuit kinh doanh trong tirng thoi ky caa Cong ty.

Kiém soat ké hoach dong tién mot cach chat chg, linh hoat gfm lién voi cac chién luge kinh
doanh, dau tu cua Cong ty.

Trong nam 2022, du chi phi quan 1y doanh nghiép c6 giam so véi nam 2021, tuy nhién Cong
ty van can kiém soat chit ch& cac khoan chi phi phat sinh, ddm bao ké hoach va vuot ké hoach
da dé ra.

- Vé hé thong qudn tri va qudn tri rui ro:.

Duy tri va nang cao chit luong cong tac quan tri Doanh nghiép théng qua viéc xay dung hé
théng bao c4o quan tri phu hop nham dua ra mot birc tranh cu thé, chi tiét vé thi truong, vé san
pham, vé loi thé, vé rui ro... toi Ban gidm déc Cong ty dé dua ra cac phwong an, chién luoc
kinh doanh phu hop timg thoi ky va trong bdi canh nhidu khé khan, rui ro va thach thirc hién
nay.

Ra soat lai hé thong quy trinh, quy ché cta cong ty dam bao chu trinh ctia cac hoat dong san
xuét kinh doanh thuén loi, dlng trach nhiém , quyén han va quyén loi cua tung b phan.

- Vé mt bé mady hoat dong va qudn tri nguén nhén lyc:

Ban lanh dao Cong ty tién hanh nghién ciru ra soat lai hé théng KPI pht hop véi timg vi tri
can bg nhan vién (ddc biét trong linh vut xe may dién moi cua Cong ty).

Céc hinh thirc dao tao ndi bo va dio tao bén ngoai nén két hgp nham nang cao nghiép vu cho
can bo nhan vién.
Trén déy 1a Béo céo kiém soat hoat dong SHE nam 2022 cia BKS. Kinh trinh PHDCD thuong
nién.

Thay mat Ban Kiém soat, t6i xin chan thanh cam on Hoi déng Quan tri, Ban Giam ddce, cac
Phong, Ban chirc ning cia Cong ty di tao diéu kién cho chiing toi hoan thanh nhiém vy cua
Ban Kiém soét.

Xin tran trong cam on!

Noinhgn: TM. BAN KIEM SOAT
- Nhu Kinh gtri; .
- Luu: BKS, VT, TRUONG BAN
- CBTT. f Lo
(ba ky)
Nguyén Mai Chung



