CONG TY CP PHAT TRIEN CONG HOA XA HQI CHU NGHIA VIET NAM
NANG LUQNG SON HA DPjc 1ap - Tw do - Hanh phuc

S6: 02 /2021/BC-BKS/SHE Ha Néi, ngay 28 thang 04 ndm 2021

BAO CAO HOAT PONG CUA BAN KIEM SOAT
Trinh Pai h¢i dong ¢6 dong thwong nién 2021

Kinh giri: Pai hdi dong c6 dong Coéng ty Co phan Phat Trién Ning Lwong Son Ha

Ban Kiém soat Cong ty Co phan Phat trién Nang luong Son Ha xin bao céo tinh hinh va
két qua hoat dong cua Ban Kiém soat trong nim 2020 véi cac ndi dung chinh nhu sau:

l. Hoat dong ciia Ban Kiém soat

Ban Kiém soat d3 tién hanh hoat dong kiém tra, giam sat vi¢c tudn thu cac quy dinh cua
Luat Doanh Nghiép, Luat Chung khoan, Luat Ké Toan va céc van ban phap quy co lién
quan; kiém tra gidm sat viéc chap hanh Diéu 18, Quy ché t6 chic va hoat dong cta Cong
ty, Nghi quyét Pai hoi dong c¢6 dong nam 2020 cta Cong ty, cu thé:

- Xem x¢t tinh phu hop cua cac Quyét dinh cua Ho1 déng Quan tri, Ban Giam dde
vé quan 1y diéu hanh hoat dong kinh doanh ctia Cong ty; Kiém soat ndi dung,
trinh tu, tha tuc ban hanh cic van ban quy dinh vé cong tac quan tri doanh
nghiép;

- Kiém tra, danh gia viéc xdy dung va thuc hién cac Quy trinh nghiép vu trong yéu
ctia Cong ty, nham phét hién nhiing rii ro hodc nhing thiéu sot va kién nghi cac
giai phap khic phuc;

- Giam sat Ho1 déng Quan tri, Ban Giam dbe trong vi¢c td chire thue hién cac Nghi
quyét cia Dai hoi dong c6 dong;

- Kiém tra, giam sat cic Béo cdo tai chinh hang quy nham danh gia tinh hop 1y ciia
cac sb lidu tai chinh, dong thoi phdi hop véi Kiém toan doc 1ap xem xét anh
hudng cia cac sai sot ké toan va kiém toan trong yéu dén Bao céo tai chinh;
Giam sat ban linh dao cong ty thyc thi nhiing kién nghi do Kiém toan dua ra;

- Gidm sat viéc thuc thi phap luat caa Cong ty.
1. Két qua giam sat hoat dong ciia HPQT, Ban Tong Giam dbc

1.  Nghi quyét cia HPQT nim 2020

Stt | S6 nghi quyét Ngay Noi dung
No.




S6 02/2020/NQ-HPQT-SHE

04/03/2020

Triéu tap Pai hoi dong co dong
thuong nién ndm 2020

S6 05/2020/NQ-HPQT-SHE

31/05/2020

Thay dbi triéu tap Pai hoi dong ¢
dong thuong nién nam 2020

S6 23/2020/NQ-HPQT-SHE

15/06/2020

Trién khai thuc hién phwong an
phat hanh c6 phiéu dé ting vbn c6
phan tir ngudn vén CSH, chi tra cb
tirc ndm 2019 con lai bang tién

S6 26/2020/NQ-HPQT-SHE

15/06/2020

Trién khai thuc hién phuwong an
phat hanh c6 phiéu thudng cho
CBCNV theo chuong trinh lua
chon cho nguoi lao dong

S6 29/2020/NQ-HPQT-SHE

01/08/2020

B6 nhiém ong Dinh Puc Tuén giir
chirc vu Pho giam déc cong ty

S6 31/2020/NQ-HPQT-SHE

11/09/2020

Vay vén, sir dung tai san lam bién
phdp bao dam tai NH TMCP
DT&PTVN- CN Thanh Xuén

S6 32/2020/NQ-HPQT-SHE

08/10/2020

Vay von, str dung tai san lam bién
phéap bao dam tai NH TMCP Cong
thuong VN- CN Ngh¢ An

S6 34/2020/NQ-HPQT-SHE

28/12/2020

Vay von, str dung tai san lam bién
phap bio dam tai NH TMCP
DTPTVN- CN Thanh Xuan

Panh gia viéc hop HPQT, thuc hién cac nghi quyét cia HDCD

Céc cudc hop cua Hoi dff)ng Quan tri dugc triéu tap va td chuc ding theo quy
dinh tai Luat Doanh nghiép, biéu 18 va Quy ché td chirc va hoat dong cua Cong

ty;

Céc Bién ban hop Hoi dong Quan tri phan anh day du noi dung cudce hop, y kién
cta cac thanh vién va duogc lap theo ding quy dinh;

Céac Nghi quyét, Quyét dinh cua Hoi dong Quan tri, Chua tich Hoi dong Quan tri
déu duoc ban hanh dang trinh ty, thi tuc, phu hop véi quy dinh ctia Phéap luat,
Diéu 1é Cong ty va Nghi quyét cua Dai hoi dong c6 dong;
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Céac Nghi quyét, Quyét dinh cua Hoi dong quan tri, Chi tich Hoi dong quan tri
déu duoc Cong ty thuc hién theo thoi gian va quy dinh cta Phap luat.

Panh gia hoat dong ciia HPQT va Ban giam déc

Hoi dong Quan tri va Ban Giam ddc da tuan tha cac quy dinh cua Phap luat trong
cong tac quan ly, diéu hanh cic hoat dong kinh doanh ctia Cong ty. Cac thanh
vién Hoi déng Quan tri, Ban Giam dbc va cac can bd quan ly da thuc hién dung
chic nang, nhiém vu duoc giao theo quy dinh cua Luat Doanh Nghiép, Luat
Chung khoan, Luat Ké toan, Diéu 16 Cong ty va Nghi quyét ctia Dai hoi dong cd
dong;

Cac quyét dinh cua Ho1 dff)ng Quan tri, Chu tich Hoi déng Quan tri déu tap trung
tuong d6i chil yéu vao viée trién khai thyc hién Nghi quyét cia Pai hoi dong cd
dong nam 2020, chi dao hoat dong kinh doanh, dugc ban hanh kip thoi dap Gng
duoc yéu cau quan tri, tao diéu kién thuan loi cho hoat dong diéu hanh kinh
doanh cua Ban Giam dc;

Cin ctr Nghi quyét ciia Dai hoi dong cb dong, Hoi déng Quan tri va Ban Giam
d6c da twong dbi bam sat tinh hinh kinh té, thi trudng ching khoan, diéu hanh
linh hoat hoat dong kinh doanh cta Cong ty, kip thoi thyc hién viée diéu chinh
Co céu bo may quan 1y kinh doanh, nhan su ctia Cong ty phut hop véi dién bién
ctia thi truong Ching khoan dé tiét kiém chi phi, duy tri hoat dong kinh doanh ¢
quy mod phu hop;

Céc quyét dinh ciia Ban Giam ddc vé diéu hanh hoat dong kinh doanh phu hop

v6i tinh hinh va dién bién cua thi trudng;

Ban Giam ddc dd chip hanh diy du va nghiém tac quy dinh cua Phap luat, cac

quy dinh ctia Uy Ban Chimg khoan Nha nuéc, cac S Giao dich chimg khoan vé

ché d6 bao céo va cong b thong tin.

Vé viéc tham dinh Bio cdo tai chinh nim 2020

Cong tic ldp va kiém todn Bdo cdo tai chinh niam 2020

B4o c4o tai chinh nam 2020 cua Cong ty duoc lap theo cac Chuan muc Ké toan

Viét Nam, Ché d6 Ké toan Doanh nghiép Viét Nam va cac quy dinh phap 1y co

lién quan dén viéc l4p va trinh bay béo cdo tai chinh.

Céc Béo cdo tai chinh nim 2020 duoc kiém toan béi Cong ty TNHH Ernst &

Young Vi¢t Nam la don vi da dugc UBCK Nha nudc chép thuan kiém toan céc

Cong ty niém yét.

Y kién cua kiém toan vién vé Bao céo tai chinh niam 2020 ctia Cong ty: “Theo y

kién ctia chung t6i, bao cdo tai chinh dd phan anh trung thuc va hop 1y, trén cac

khia canh trong yéu, tinh hinh tai chinh ctia Cong ty tai ngay 31 thang 12 nim
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2020, cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho
nam tai chinh két thic cting ngay, pht hop véi cac Chuan myc ké toan Viét Nam,
Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y c6 lién quan dén
viéc 1ap va trinh bay bdo céo tai chinh”.

BKS di xem xét Bio cdo tai chinh nam 2020 - bdo c4o da thé hién day du, rd
rang va phan anh trung thyc tinh hinh tai chinh cua cong ty.

2. Cac chi tiéu tai chinh co ban Cong ty da thuc hién trong nam 2020 nhuw sau:
Bang Can d6i ké toan tém tat nim 2020
Pon vi tinh: dong
S6 cudi | S6 dau
ky ky
Tylé | Tylé
. S6 cudi ky S6 dau ky trén trén
STT Noi dung 31/12/2020 | (01/01/2020) | téng | téng
TS- TS-
NV NV
(%0) (%0)
TONG CONG
1 | TAISAN 193.495.221.564 | 118.524.161.982
1.1 | Tai san ngdn han | 161.358.242.527 | 112.863.394.975 | 83,39% | 95,22%
1.2 | Tai san dai han 32.136.979.037 | 5.660.767.007 | 16,61% | 4,78%
TONG CONG
2 | NGUON VON 193.495.221.564 | 118.524.161.982
2.1 | No phai tra 100.756.369.782 | 41.836.631.676 | 52,07% | 35,30%
2.2 I}fff;mn von chuso | o) 738 851782 | 76.687.530.306 | 47,93% | 64,70%
Két qua hoat dong kinh doanh niim 2020
Pon vi tinh: dong
So sanh ting(giam) cia
STT | CHI TIEU Nim 2020 Nim 2019 | %/ Doanh thu 2020- 2019
Gid tri R
Doanh thu
1 ban hang 0.80%
va cung 246.730.898.844 | 248.796.213.697 (2.065.314.853) Rl
cép dich vu
Cac khoan
2| gidm trir 500.729.513 | 1.838.192.062 | O20% | O74% | (1 337 462 5ag) | 7280%
doanh thu




Doanh thu
thuan vé
ban hang
va cung
cép dich vu

246.230.169.331

246.958.021.635

99,80%

99,30%

(727.852.304)

-0,30%

Gia von
hang béan

209.349.442.469

206.027.613.184

85,02%

83,43%

3.321.829.285

1,60%

Loi nhuan
gop vé ban
hang va
cung cip
dich vu

36.880.726.862

40.930.408.451

14,98%

16,57%

(4.049.681.589)

-9,90%

Doanh thu
hoat dong
tai chinh

1.213.152.970

838.077.141

375.075.829

44,80%

Chi phi tai
chinh

1.026.390.736

19.256.903

1.007.133.833

5230%

Trong do:
chi phi lai
vay

999.221.851

97,35%

0,00%

999.221.851

Chi phi ban
hang

4.491.736.028

5.501.649.012

1,82%

2,23%

(1.009.912.984)

-18,40%

10

Chi phi
quan ly
doanh

nghiép

7.435.792.171

5.576.679.338

3,02%

2,26%

1.859.112.833

33,30%

11

Loi nhuan
thuan tir
hoat dong
kinh doanh

25.139.960.897

30.670.900.339

10,21%

12,42%

(5.530.939.442)

-18,00%

12

Thu nhap
khéc

3.387.448.213

1.590.736.435

1.796.711.778

112,90%

13

Chi phi
khac

38.511.689

38.896.374

(384.685)

-1,00%

14

Loi nhuan
khac

3.348.936.524

1.551.840.061

1.797.096.463

115,80%

15

Tong loi
nhuén ké
toan trudc
thué

28.488.897.421

32.222.740.400

11,57%

13,05%

(3.733.842.979)

-11,60%

16

Chi phi
thué thu
nhap doanh
nghiép hién
hanh

5.773.635.200

6.525.582.514

(751.947.314)

-11,50%

18

Loi nhuan
sau thué

22.715.262.221

25.697.157.886

9,23%

10,41%

(2.981.895.665)

-11,60%
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thu nhap
doanh
nghiép
Lai co ban
21 jwenco 3.455 3.830
phiéu
Lai suy
22 | giam trén 3.455 3.830
coO phiéu
Bio c4o lwu chuyén tién té nim 2020
Pon vi tinh: dong
STT Noi dung Nam nay Nam truéc
| Luu chuyén tién thuan tir hoat dong
kinh doanh 13.373.671.587 | 32.225.226.358
1 Luu chuyén tién thuan tir hoat dong
dau tu (25.275.495.369) | (16.014.159.610)
n Luu chuyén tién thuan tir hoat dong
tai chinh 18.215.187.568 | (15.000.000.000)
Luu chuyen tién thuan trong nam 6.313.363.786 |  1.211.066.748
Tién va tuong duong tién dau nim 2597.154.179 |  1.386.087.431
Tién va tuong duong tién cudi nam 8.910 517.965 2507 154.179
Mt s6 cac chi tiéu tai chinh trong yéu
Nam Nam
STT | Chi tiéu 2020 2019
1| ROA 11,74% 21,68%
2 | ROE 24,49% | 33,51%
3 | ROS 9,23% 10,41%
3. Panh gia vé cac chi tiéu tai chinh trong nim 2020

s0 nhan xét chung nhu sau:

Ve tai san:

Danh gia tong quan vé Cong ty thong qua céac chi sb tai chinh co ban chung t6i c6 mot



Téng tai san cudi ndm di ting hon so voi dau ndm 75 ty. Trong d6 ting & TSCH
hiru hinh 1a 27 ty (lién quan dén Pau tu hé thong nang lwong mit troi Chu Lai tai
huyén Nui Thanh, tinh Quang Nam), ting tién 6,4 ty, ting phai thu ngan han 31
ty.

Co ciu tai san da hop 1y hon véi mot cong ty san xuat nhung tai san dai han nay
hién khong thudc linh vuc truyén théng ctia doanh nghiép ma lién quan dén hé
thong ning luong mit troi. Hé thdng nay co thoi gian hoan von kha dai va chua
kiém chirng mirc dat ty 18 sinh 16i ky vong.

Ty 1& phai thu ngan han trén tong tai san 1a 53%. Trong d6, cac khoan phai thu ban
hang cho cac Cong ty trong cung Tap doan chiém ty trong 95% (twong tng 99 ty
d6ng) c6 do rui ro thap.

Vé ng phdi tra va nguon von chu so hiiu:

Trong nam 2020 cong ty phat sinh 3 khoan ng (Bao gém: 1 khoan vay ngan han va
2 khoan vay dai han) c6 tong gia tri 1a 23,4 ty dong.

Ty 1& no phai tra/ tong ngudn von & mic 52% tang so vdi nam 2019 (35%). Trong
d6, cac khoan no phai tra cic cong ty trong cing Tap Poan chiém 76% (twong tng
29.4 ty dong).

Vé doanh thu, gid von, loi nhudn:

So sanh v4i nam 2019 doanh thu nam 2020 cua cong ty giam 2 ty va loi nhuan
giam 2.9 ty.

Céc ty 18 lgi nhuan thuan va loi nhuan gop so véi doanh thu déu thap hon so véi
nam 2019.

Ty 1& gid von hang ban/ doanh thu thuan nam 2020 1a 85,02% tang 1én so véi ty 18
nay nam 2019 (83,43%) la 1,59%

Chi phi quan ly doanh nghi¢p tang hon so véi nam 2010 1a 33,3% tuong ung véi
1,8 ty.

Loi nhuan sau thué giam 11,6% so v&i ndam 2019.

Céc chi tiéu tai chinh trong yéu déu thap hon niam 2019.

Vé dong tién:

Tuy dong tién tir hoat dong SXKD khong 16n nhu ndm 2019 nhung van du dé bu
dap mot phan cho dong tién dau tu.

Hoat dong dau tu st dung 72% dong tién tir von vay, sd con lai duoc bu dap tir
dong tién cua hoat dong kinh doanh.



V. Kiém soat viéc tuan thi phap luit tai Cong ty:

T4t ca hoat dong cua Cong ty déu phu hop v6i Gidy phép thanh 1ap va hoat dong kinh
doanh do S& KH&DT cép, Diéu 1& Cong ty va tudn tha quy dinh cua Phap ludt Viét
Nam. Céng ty chip hanh tbt cac quy dinh cua Phap luat, thuc hién day du nghia vu thué
d6i voi Nha nudce, bao hiém xa hoi, bao hiém y t& d6i véi nguoi lao dong, vay va tra ng
gbc, 1ai dbi véi cac ngan hang.

V. Panh gia viéc thue hién Nghi quyét Dai hoi dong cd dong va thwe hién ké
hoach kinh doanh nam 2020

Két qua hoat dong san xuit kinh doanh:

Pon vi: dong
] Ty 1€
STT Chi tiéu Ke hoach Thue hién hoan
thanh
1 Doanh thu 230.000.000.000 | 246.230.169.331 | 107%
2 Loi nhuén sau thué 21.000.000.000 22.715.262.221 | 108%
3 Co tlrc (d6ng) 2.000 *1.000

Niam 2020, Cong ty da hoan thanh 107% ké hoach dé ra vé doanh thu va 108% ké
hoach lgi nhuén sau thué.

*C6 tirc nam 2020 da chdt tam tng 1.000d/1 co phiéu (nghi quyét HPQT ngay
03/02/2021). S6 ¢6 tirc tam tng nay di duoc chi tra trong nam 2021. S6 ¢o tirc con lai
theo ké hoach s& duogc thuc hién chi tra theo quy dinh sau ky hop Pai hoi dong co
dong thuong nién ndm 2021.

VI. Panh gia vé hoat dong nim 2020 ciia Ban kiém soat:

Ban Kiém soat da thuc hién dung trach nhi¢m gidm sat tinh hinh tai chinh ctia Cong ty,
tinh hop phap trong cac hoat dong cua cac thanh vién HPQT, Giam dbc, Can bo quan ly
khac ctia Cong ty. Su phdi hop hoat dong giita Ban Kiém soat véi HPQT, Giam dbc
duogc tuan thu dung quy dinh ctia Phép luat va Piéu 18 Cong ty.

Trong nim 2020 Ban kiém soat d tién hanh mot s cudc hop lién quan dén danh gia
hoat dong san xuét kinh doanh cta Cong ty bao gom:

- Danh gia bao céo tai chinh 6 thang dau niam va hoat dong SXKD 6 thang dau
nam xem xét s6 liéu vé két qua kinh doanh gitra nién do ké toan;

- Danh gia bdo cdo tai chinh nam 2020 va hoat dong SXKD nam tai chinh 2020,
két qua kinh doanh cubi nam ctia cong ty va thong nhat vé ndi dung co ban cua
B40o céo hoat dong ctia Ban Kiém soat trinh Pai hoi dong c6 dong thudong nién
nam 2020.



B4o c4o hoat dong ctia Ban kiém soat da duoc trinh bay cu thé tai phan I, II, 111, IV, V
cua Bao cdo nay.

VII. Kién nghi:

Ban Kiém soat xin c6 mot sb kién nghi d6i véi Hoi dong Quan tri va Ban Giam déc nhu
Ssau:

- Vé mat chién lwgc kinh doanh:

Hién tai, ty trong doanh thu ctia cong ty chiém t6i 94% la tir cac cong ty trong T4p doan,
Khoang 6% doanh thu (trong tng 13 ty dong) & doanh thu tu doanh ciia Cong ty. Do
d6, Cong ty can phai 1én chién luogc phat trién cac kénh ban hang méi, ning cao cht
luong phuc vu khach hang dé phat trién va thu hat dugc nhiéu khach hang 16n, khach
hang 1a t6 chirc, doanh nghiép.

Vi nhitng linh vuc Kinh doanh, dau tu méi can tinh toan than trong, c6 bai toan chi tiét
va chién luge dai han.

- Vé mat qudn Iy tai chinh, chi phi:

Lap ké hoach ngan sach, dong tién phu hop dam bao ngudn von an toan cho hoat dong
san xuét kinh doanh trong ting thoi ky ctia Cong ty.

Kiém soat ké hoach dong tién mot cach chat ché nhung linh hoat gén lién véi cac chién
lugc kinh doanh va dau tu cia Cong ty.

Trong nam 2021, COng ty can 1én ké hoach quan tri chi phi, dic biét 1a gia vén va chi
phi quan 1y doanh nghiép - hai chi phi co ty trong tang cao trong nam 2020.

- Vé hé thong qudn tri va qudn tri rui ro:

Duy tri va nang cao chat luong cong tac quan tri Doanh nghiép thé hién bang xay dung
hé théng bao c4o quan tri phu hop nham dua ra mot buc tranh cu thé, chi tiét nhat vé thi
truong, vé san pham, vé loi thé, vé rui ro...cho Ban Gidm ddc dé dé ra cac phuong an
kinh doanh phu hop tirng thoi ky.

Ra soat lai hé théng quy trinh, quy ché cta cong ty dam bao chu trinh cta cac hoat dong
san xuat kinh doanh thuan loi, ding trach nhiém, quyén han va quyén lgi cua timg bo
phéan.

- Vé mat bp mdy hoat dpng va qudn tri nguén nhén lyc:

Ban lanh dao Cong ty tién hanh nghién ctru ra soét lai hé thong KPI phu hop vdi timg vi
tri can bo nhan vién (dic biét lién quan dén mang tu doanh ctia Cong ty).

Céc hinh thirc dio tao ndi bd va dio tao bén ngoai nén két hop nham nang cao nghiép vu
cho can bd nhan vién.



Trén day 1a Béo cdo kiém soat hoat dong SHE nam 2020 ctia BKS. Kinh trinh PHPCP
thuong nién.

Thay mat Ban Kiém soat, toi xin chan thanh cam on Hoi dff)ng Quan tri, Ban Giam déc,
céc Phong, Ban chirc ning cia Cong ty da tao diéu kién cho chung t6i hoan thanh nhiém
vu ctia Ban Kiém soét.

Xin tran trong cam on!

Noi nhén: TM. BAN KIEM SOAT
- Nhu Kinh gui; i

- Luu: BKS, VT; TRUONG BAN

- CBTT.

Lé Khanh Linh
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