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BAO CAO HOAT PONG CUA BAN KIEM SOAT
Trinh Pai héi co dong thwong nién 2020

Kinh thwa Toan thé Pai hji

Ban Kiém soat Cong ty Co phan Phat trién Nang luong Son Ha xin bao céo tinh hinh va
két qua hoat dong ctia Ban Kiém soat trong ndm 2020 v&i cac ndi dung chinh nhu sau:

I. Hoat dong ciia Ban Kiém soat

Ban Kiém soat di tién hanh hoat dong kiém tra, giam sat viéc viéc tuan thu cac quy dinh
ctia Luat Doanh Nghiép , Luat Chung khoan, Luat Ké Toan va c&c vin ban phap quy co lién
quan; kiém tra gidm sat viéc chap hanh Piéu 1¢, Quy ché t6 chirc va hoat dong cua Cong ty,
Nghi quyét Pai hoi c¢6 dong nam 2020 ciia Cong ty, cu thé Ia:

- Xem xét tinh phu hop clia cic Quyét dinh ctia Hoi dong Quan tri, Ban Giam dbc vé
quan 1y diéu hanh hoat dong kinh doanh cta Cong ty; Kiém soat ndi dung, trinh tu, thu tuc ban
hanh céc vin ban quy dinh vé cong tic quan tri doanh nghiép;

- Kiém tra, danh gi4 viéc xdy dung va thuc hién cac Quy trinh nghiép vu trong yéu cta
Cong ty, nham phat hién nhiing rui ro hodc nhimg thiéu sot, va kién nghi cac giai phap khac
phuc;

- Giam sat Hoi dong Quan tri, Ban Giam dbc trong viéc to chirc thyc hién cac Nghi
quyét cia Dai hdi cd dong;

- Kiém tra, gidm sat cic Béo cdo tai chinh hang quy nhdm danh gia tinh hop 1y cua cac
s6 liéu tai chinh, déng thoi, phéi hop voi Kiém toan doc lap xem xét anh hudng cta céc sai sot
ké toan va kiém toan trong yéu dén Bao cdo tai chinh; Giam sat ban 1anh dao cong ty thyc thi

nhiing kién nghi do Kiém toan dua ra;

- Giam sat vi¢c thuc thi phap luat cua Cong ty.
II. Két qua giam sat hoat dong ciia HPQT, Ban Tong Giam doc

1: Nghi quyét ciia HPQT nim 2019

Stt S6 Nghi quyét/ Ngay Noi dung
No. Quyét dinh Date Content
Resolution/Decision
No.
1 12/2019/NQ- 21/01/2019 Triéu tap Dai hoi dong cb dong thudng nién 2019 va tam ng cd
HDQT-SHE trc nam 2018 bang tién




2 44/2019/NQ- 30/03/2019 Théng qua phuong 4n sir dung von
HbQT

3 60/2019/NQ- 15/05/2019 Thuong can b Cong nhan vién Cong ty cd phan phat trién
HDbQT Nang lugng Son Ha

4 | 74/2019/NQ- 13/06/2019 Thong qua viée tra cd tirc nim 2018 con lai bang tién
HbQT

5 80/2019/NQ- 20/06/2019 Vay von, str dung tai san lam bién phép bao ddm tai Ngan hang
HbQT TMCP DPau tu va Phat trién Viét Nam(BIDV) — Chi nhanh

Thanh Xuén

6 | 138/2019/NQ- 07/11/2019 Thong qua viéc tam tng c6 tirc 2019 bang tién

HbQT-SHE

2: Panh gia viéc hop HPQT, thue hién cc nghi quyét cia HDQT

- Trong ndm 2019 Hoi dong Quan tri da tién hanh hop HPQT va da ban hanh 5 nghi
quyét.

- Cac cudc hop ctia Hoi dong Quan tri dugc triéu tap va to chie ding theo quy dinh tai
Luat Doanh nghiép, Diéu 1¢ va Quy ché t6 chirc va hoat dong cia Cong ty;

- Cac Bién ban hop Hoi dong Quan tri phan dnh day du ndi dung cudc hop, y kién ciia
cac thanh vién va dugc 1ap theo dung quy dinh;

- Cac Nghi quyét, quyét dinh ctia Hoi dong Quan tri, Cha tich Hoi dong Quan tri déu
dugc ban hanh dung trinh tu, thu tuc, pht hop véi quy dinh cta phép luat, Didu 1& Cong ty va
Nghi quyét ctia Pai hoi cd dong;

- Cac Nghi quyét, quyét dinh ctia Hoi dong Quan tri, Cha tich Hoi dong Quan tri déu
duoc cong ty thuc hién theo ding thoi gian va quy dinh cua phap luat.

3: Panh gia hoat dong diéu hanh kinh doanh ciia HPQT, Ban giam dbc

- Ban Giam ddc da bam sat tinh hinh kinh té, thi truong chimg khoén, diéu hanh linh
hoat hoat dong kinh doanh ctia Cong ty, kip thoi thyc hién viéc diéu chinh Co ciu bd may quan
ly kinh doanh, nhan sy ctia Cong ty phut hop véi dién bién cta thi truong Ching khoan dé tiét
kiém chi phi, duy tri hoat dong kinh doanh ¢ quy moé phu hop;

- Hoi dong Quan tri va Ban Giam dbc da tuan thu cic quy dinh ctia Phap luét trong
cong tac quan 1y, didu hanh cac hoat dong kinh doanh cta Céng ty. Céc thanh vién Hoi dong
Quan tri, Ban Giam dde va cac can bod quan ly da thuc hién ding chirc nang, nhiém vu duoc
giao theo quy dinh cua Luat Doanh Nghiép, Luat Chiing khoan, Luat Ké toan, Diéu 1é Cong ty
va Nghi quyét cta Dai hoi cd dong;

- Cac quyét dinh ciia Ban Giam dbc vé diéu hanh hoat dong kinh doanh phu hop véi
tinh hinh va dién bién cua thi truong;

- Ban Giam ddc dd chip hanh dy du va nghiém tic quy dinh cta phap luit, cac quy
dinh ciia Uy Ban Chimg khoan Nha nudc, cac S Giao dich chimg khoan vé ché do bao cao va
cong b thong tin.

I11. V& viéc thim dinh Bzo cdo tai chinh nim 2019

3.1: Cong tac 1ap va kiém toan Bdo céo tai chinh nim 2019




- Bao cdo tai chinh nam 2019 cua Cong ty duoc lap theo cac Chuan muc Ké toan Viét Nam,
Ché d6 Ké toan Doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc lap va
trinh bay bao céo tai chinh.

- Céc Béo céo tai chinh ndm 2019 duoc kiém toan boi Cong ty TNHH Deloitte Viét Nam Ia
don vi da dwoc UBCK Nha nuéc chap thuan kiém toan cac Cong ty niém yét.

- Y kién cua kiém toan vién vé Bdo cdo tai chinh nim 2019 ctia Cong ty: “Theo y kién cua
chung t6i, bdo cdo tai chinh da phan anh trung thuc va hop 1y, trén cac khia canh trong yéu,
tinh hinh tai chinh cua Céng ty tai ngdy 31 thang 12 nim 2019, ciing nhu két qua hoat dong
kinh doanh va tinh hinh lwu chuyén tién té cho nim tai chinh két thuc cing ngay, phu hop voi
chuan muc ké toan, ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién
quan dén viéc 1ap va trinh bay béo céo tai chinh.”

- Trong nam 2018 cong ty di duoc kiém toan boi Cong ty TNHH KPMG nhung nim 2019
cong ty di thay thé dich vu cta cong ty TNHH Deloitte Viét Nam, mot cong ty kiém toan
kh&c trong cac cong ty Big 4 ctia nganh kiém toan Viét Nam. Viéc thay d6i cong ty kiém toan
ching to cong ty kha minh bach vé s6 liéu va Ban diéu hanh ciing c6 y thirc giam thiéu muc
d6 “than thiét” véi cong ty kiém toan.

- BKS di xem xét, Bao céo tai chinh nam 2019, bao céo thé hién day du, rd rang, phan anh
trung thyc tinh hinh tai chinh ctia cong ty

3.2: Céc chi ti€u tai chinh co ban Cong ty da thuc hi¢n trong nam 2019 nhu sau:
Bang Can ddi ké toan tém tit nim 2019

Pon vi tinh: dong

S6 cudi ky S6 dau ky S6 cudiky | S6 diu ky
STT Noi d Chénh Iéch — —
01 dung diu cudi ky Tylétrén | Ty ¢ trén
(31/12/2019) (01/01/2019) tong TS- | tong TS-
NV NV
TONG CONG
1| TAISAN 118,524,161,982 | 90,525,894,911 | 27,998,267,071
1.1 | Tai san ngdn han 112,863,394,975 | 85,071,911,195 | 27,791,483,780 95.22% 93.98%
1.2 | Tai san dai han 5,660,767,007 | 5,453,983,716 206,783,291 4.78% 6.02%
TONG CONG
2 | NGUON VON 118,524,161,982 | 90,525,894,911 | 27,998,267,071
2.1 | No phai tra 41,836,631,676 | 24,092,305,497 | 17,744,326,179 35.30% 26.61%
Nguon von chu s¢
22 | o 76,687,530,306 | 66,433,589,414 | 10,253,940,892 64.70% 73.39%
Két qua hoat dong kinh doanh nim 2019
DPon vi tinh: dong
Cen y y A Ty 18
STT Chi tiéu Nam 2019 Nam 2018 Chénh léch
: % CL
1 | Doanh thu thuin ban hangva | 544 950 071 635 |  220,662,415,661 | 26,295,605974 |  12%
cung cap dich vu
2 tTh‘:%g lgi nhugn k¢ toan trude 32,222740,400 |  20,188,349,789 | 12,034,390,611 | 60%
3 | Loi nhuén sau thué TNDN 25,697,157,886 16,110,849,688 | 9,586,308,198 60%




Lii co ban trén ¢ phiéu (tinh

4 trén von diéu I¢ binh quain) 5.139 3.576 1.563 44%
B4o co lwu chuyén tién té nim 2019
Pon vi tinh: dong
STT Noi dung Nam 2019 Nam 2018
I Luu chuyén tién thuan tir hoat dong kinh doanh 32,225,226,358 (5.181.274.883)
[ Luu chuyén tién thuan tir hoat dong dau tu (16,014,159,610) (2.841.610.989)
1l Luu chuyén tién thuan tir hoat dong tai chinh (15,000,000,000) 7.721.903.659
v Luru chuyén tién thuin trong nim 1,211,066,748 (300.982.213)
\Y Tién va twong dwong tién dau nim 1,386,087,431 1.687.069.644
Vi Tién va twong dwong tién cudi nim 2,597,154,179 1,386,087,431

3.2: Panh gia vé céc chi tiéu tai chinh trong ndm 2019

Daénh gia tong quan vé Cong ty thong qua céc chi s6 tai chinh co ban ching toi ¢6 mot s6 nhan

xét nhu sau

Ve tai san

Téng tai san cudi nam tang 1én so v&i ddu ndm = 28 ty. Trong d6: 16 ty 1a tir khoan muc
“ Phai thu cua khac hang” va 15 ty 1a tir khoan myc “ Phai thu vé cho vay ngin han”.
Riéng khoan muc “ Hang ton kho” giam di 5 ty so v&i s6 dau nam;

Téng ngudn von ting 1én tir cac khoan muc sau: khoan muc “Phai tra nguoi ban ngin
han” ting 1én 14 ty va “lgi nhuan chua phan phéi” tang 10 ty;

Phai thu ctia khach hang chiém 65% tong tai san, nhung co cdu ng cong ty d can ddi

dugc viée gia tang cac khoan phai thu va cac khoan phai tra kha tuong tmg nhau. Viéc
nay thé hién cong ty da can d6i ngudn va sir dung ngudn, ding ngudn nha cung cip
cho no dé gia ting tin dung cho khach hang . Viéc cép tin dung cho khach hang sé tao
diéu kién gia ting luong khach hang va san lugng tiéu thy.

Vé doanh thu loi nhuén

Doanh thu nam 2019 tang l1én 12% so v&i doanh thu ndm 2018 nhung lgi nhuan tang lén
60% so voi nam 2018. Tir cc con s6 nay cho thay ddy 1a nam 2019 cong ty da gia tang
loi thé t, tiét giam chi phi. Muc tiéu gia ting doanh thu cao 1a kho vi s& xut hién nhiéu
dbi thu canh tranh va dé din dén canh tranh vé gia, do d6 viéc cai tién cong nghé tiét

giam chi phi méi 1a phuong an dai hoi va phu hgp.

Vé dong tién

So v&i ndm 2018 cong ty bi am dong tién hoat dong kinh doanh thi ndm 2019 dong tién
tir hoat dong kinh doanh di dwong va duong khé 16n, chimg to dong tién cta cong ty on
dinh va an toan



IV. Kiém soat viéc tuin thi phap luét tai Cong ty:

Tét ca hoat dong ciia Cong ty déu phu hop v6i Gidy phép thanh 1ap va hoat dong kinh
doanh do S¢ KH&DT cép, Diéu 1& Cong ty va tuan thii quy dinh ctia Phap luat Viét Nam. Cong
ty chap hanh tot cic quy dinh cta phap luat, thyc hién day du nghia vu thué déi voi nha nudc,
bao hiém x3 hoi, bao hiém y t& dbi voi nguoi lao dong, vay va tra no gbce, 1i d6i voi cac ngan

hang.

V. Panh gia viéc thwe hién ké hoach kinh doanh dwoc phé duyét tai Nghi quyét Dai
hi c6 dong nam 2019

Két qua hoat dong san xuét kinh doanh:

Pon vi: ty dong
. < " Ty 1 hoan | Ty 1é hoan | Chénh
STT Chi tiéu Keé hoach Thuce hién thanh 2019 | thanh 2018 léch
1 | Doanhthu 280,000,000,000 246,958,021,635 88.20% 86.53% 1.67%
2 tLh@l’l‘énh“fan sS4t 20,000,000,000 25,697,157,886 128.49% |  107.41% | 21.08%
3 | Cb tic (ddng) 2,000 1,000 *

(*) Cong ty da chét quyén va tam g co tirc 1.000 d/cp nam 2019 vao ngay 19/11/2019

Nim 2019, Cong ty da thyc hién dugc 88.2 % ké hoach dé ra vé doanh thu, va thyc hién
dugc 128.49% ké hoach loi nhuén sau thué. So véi ty 18 thyuc té/ ké hoach ctia nam 2018, nim
2019 cong ty déu tang 1.67% ty 1é doanh thu thyc té/ ké hoach va ting 21.08% ty 1¢ lgi nhuan
thue t&/ ké hoach

V1. Panh gia vé hoat dong nim 2019 ciia Ban kiém soit:

Ban Kiém soat da thyc hién diing trach nhiém giam sat tinh hinh tai chinh ctia Cong ty,
tinh hop phap trong cac hoat dong cia cac thanh vién HPQT, Giam dbc, Can bd quan 1y khac
ctia Cong ty. Su phéi hop hoat dong gitra Ban Kiém soat véi HPQT, Giam ddc duoc tudn tha
ding quy dinh ciia phap luat va Diéu 1é Cong ty.

Ban kiém soat di c6 cac cudc hop dé théng nhét vé noi dung co ban cua B&o cao hoat
dong cua Ban Kiém soat trinh Dai hoi C6 dong thuong nién nam 2019, nhitng cudc hop khac
dé xem xét s6 liéu vé két qua kinh doanh giira nién d¢ ké toan, két qua kinh doanh cudi nam ciia
Cong ty.

B&o céo hoat dong cua Ban kiém soét d3 duoc trinh bay cu thé tai phén I 11, 1IL,.IV, V
cua Béo cdo nay.
VI. Kién nghi:

Ban Kiém so4t xin c6 mot sd kién nghi dbi voi Hoi d@)ng Quan tri va Ban Giam dbc nhu
Sau:

- Vé mat chién luoc:

Can cr chinh tir nén tang 13 tén cila cong ty: “Cong ty CP phét trién nang luong Son
Ha”, Ban lanh dao can xac dinh rd rang hon vé tam nhin va st ménh clia cong ty trong thoi ky
cong nghé ning lwong phat trién nhu vii bdo hién nay. Nam cong nghé, di tit don dau dé 1am co
s¢ dua cong ty sang mdt thoi ky mai.



- Vé mt qudn Iy tai chinh:
Lap ké hoach ngan sach, dong tién phu hop dam bao ngudn vén an toan cho hoat dong
san xuat kinh doanh trong tir thoi ky cta cong ty.

Kiém soat ké hoach dong tién mot cach nghiém tac nhung linh hoat gin lién véi cac
chién luoc kinh doanh, dau tu cta cong ty

- Ve hé thong quan tri riii ro tin dung:

Lap mot bang chdm diém uy tin tin dung cia cac khach hang dé co chinh sach cong no
cho phu hop. Két hop véi tién bd cua cong nghé thong tin dé xay dung thanh mot tmg dung,
nhanh chong c6 két qua chim diém phu hop.

C6 nhimg truong hop khach hang uy tin tin dung thip can phai c6 cam két tai san hodc
cam két ngan hang.

Trén day 1a Bao cdo kiém soat hoat dong SHE nim 2019 cua BKS. Kinh trinh
DHDCD thuong nién.

Thay mit Ban Kiém soét, t6i xin chan thanh cam on Hoi déng Quan tri, Ban Giam ddc,
cac Phong, Ban chirc ning cuia Cong ty da tao diéu kién cho chiing t6i hoan thanh nhiém vu cta
Ban Kiém soét.

Xin tran trong cam on!

Noi nhin: TM. BAN KIEM SOAT
- Pai hoi cb dong nam 2020; TRUONG BAN
- HPQT, TGD. ~ 17
(Da ky)
- Luu BKS.

Lé Khanh Linh



